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Bay Venues is proud to be the kaitiaki of Tauranga City 
Council’s network of community facilities, delivering 
exceptional experiences that enhance the health, wellbeing 
and connection of residents and visitors to our growing city.  

We note receipt of Tauranga City Council’s Letter of 
Expectations for 2026/27 and acknowledge that we are 
operating in a constrained funding environment and are 
acutely conscious of the cost-of-living pressures facing our 
community and customers.  

The Board is committed to delivering value for money for 
ratepayers by continuing to “deliver more for less,” while 
protecting the core community outcomes that sit at the 
heart of our purpose. 

We also note that in the forthcoming financial year Council 
has confirmed no CPI increase to our annual operating 
grant from FY25/26 so the Board will continue its focus 
on disciplined financial stewardship, tough prioritisation 
decisions, and a pragmatic focus on efficiency. The financial 
outlook for years two and three of the Statement of Intent 
assume the annual operating grant will include CPI increases. 
We stress the requirement for long term inflation increases to 
ensure Bay Venues remains financially sustainable.  

While we will continue to seek further efficiencies, the Board 
is clear that sustained value for money cannot come at 
the expense of safety, equitable access, or the long-term 
integrity of our facilities. 

It is likely that any further cost reductions or efficiencies will 
need to be funded by a mix of reducing service levels and/
or increasing user charges (beyond the budgeted increases 
assumed in this SOI). We look forward to transparently 
partnering with Council to make these decisions. 

The January 2026 Mauao landslide and consequential 
damage to the Mount Hot Pools is an unexpected challenge 
for the city and Bay Venues. As a premier tourist destination 
and one of Bay Venues’ key facilities, the Mount Hot Pools 
attracts around 300,000 visitors per year and generates an 
EBITDA surplus of around $1.6m per annum. 

We are working closely with Council, mana whenua and the 
community to understand the future of the Mount Hot Pools 
and achieve the best outcome for the city. 

As Tauranga City Council’s largest Council Controlled 
Organisation, Bay Venues plays a critical role in balancing 
commercial and community outcomes. The Board 
recognises that commercial activity and profitability is not 
an end in itself, but a means of protecting affordability, 
access and inclusion across our network. Revenue generated 
through events, concerts, speedway, catering, cafes, gyms, 
partnerships and advertising helps subsidise community 
pools, courts, community programmes and inclusive 
initiatives. 

In the 2025/26 financial year Bay Venues is on track to 
achieve a budgeted surplus, which includes absorbing an 
8.5% reduction in our operating and interest grant. Bay 
Venues has a track record of achieving financial targets in 
recent years and is committed to achieving a surplus budget 
again in 2026/27.  

We are tracking towards an operating surplus of $40,571  
(NSBT) for FY26/27, not including the impact of the current 
Mount Hot Pools closure. However, that closure will have a 
significant impact, the extent of which is currently unknown. 
Financial projections included in our Statement of Intent 
assume that the Mount Hot Pools will reopen in January 
2027. Based on that possible scenario, we expect to deliver 
a net operating deficit of $234,811 (NSBT). Alternate opening 
scenarios have been addressed in the financial performance 
section (page 8).

Looking after what we have is a core responsibility of the 
Board. We are prioritising asset stewardship through a 
strong focus on renewals, maintenance and safety that align 
with Council’s Long-term Planning. Key projects such as 
roof replacements, court resurfacing, pool plant renewals, 
accessibility improvements and sustainability initiatives are 
essential to managing risk and avoiding future cost escalation.

At the same time, we are working with Council to prepare for 
future-focused investment decisions, including the relocation 
of the Tauranga Netball Centre to Mercury Baypark, the 
Memorial Park Aquatic Centre development, and proposed 
Mercury Baypark Arena extension, while being transparent 
about the challenges and risks associated with ageing assets 
across the network. 

Safety, inclusion and resilience are non-negotiable foundations 
of our service delivery. The Board remains highly focused on 
health and safety leadership. We are committed to accessible 
facilities, being culturally responsive, and ensuring our venues 
are prepared to support the community during emergency 
events.  

The Board recognises that strong partnership, transparency 
and accountability with Council are essential to maintaining 
public trust. We view the Council–CCO relationship as a 
mature partnership built on shared objectives, clear roles 
and open communication. We are committed to robust and 
transparent reporting, timely information sharing, and clearly 
articulating the value for money delivered on behalf of the 
community. We also acknowledge Council as the primary 
funder and owner of Bay Venues and will continue to actively 
promote this relationship. The Board remains committed 
to governance best practice, ongoing development, and 
constructive engagement through the Long-term Plan and 
beyond. 

Ki te kotahi te kākaho, ka whati; ki te kāpuia, e kore e whati

When we stand alone, we are vulnerable, but together we  
are unbreakable

BOARD STATEMENT

"Community at Heart, Commercial in Mind"  

Simon Clarke

Chair, Bay Venues Limited
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