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H Tauranga City

AGENDA

City Delivery Committee meeting
Tuesday, 15 September 2026

| hereby give notice that a City Delivery Committee meeting will be held
on:

Date: Tuesday, 15 September 2026
Time: 9:30 am

Location: Tauranga City Council Chambers
Level 1 - 90 Devonport Road
Tauranga

Marty Grenfell
Chief Executive



Terms of reference — City Delivery Committee

Common responsibility and delegations

The following common responsibilities and delegations apply to all standing committees.

Responsibilities of standing committees
o Establish priorities and guidance on programmes relevant to the Role and Scope of the
committee.

¢ Provide guidance to staff on the development of investment options to inform the Long Term
Plan and Annual Plans.

e Report to Council on matters of strategic importance.

¢ Recommend to Council investment priorities and lead Council considerations of relevant
strategic and high significance decisions.

e Provide guidance to staff on levels of service relevant to the role and scope of the committee.
o Establish and participate in relevant task forces and working groups.

e Engage in dialogue with strategic partners, such as Smart Growth partners, to ensure
alignment of objectives and implementation of agreed actions.

¢ Confirmation of committee minutes.

Delegations to standing committees

¢ To make recommendations to Council outside of the delegated responsibility as agreed by
Council relevant to the role and scope of the Committee.

e To make all decisions necessary to fulfil the role and scope of the Committee subject to the
delegations/limitations imposed.

e To develop and consider, receive submissions on and adopt strategies, policies and plans
relevant to the role and scope of the committee, except where these may only be legally
adopted by Council.

e To consider, consult on, hear and make determinations on relevant strategies, policies and
bylaws (including adoption of drafts), making recommendations to Council on adoption,
rescinding and modification, where these must be legally adopted by Council.

e To approve relevant submissions to central government, its agencies and other bodies beyond
any specific delegation to any particular committee.

e Engage external parties as required.



Terms of reference — City Delivery Committee

Membership

Chair Deputy Mayor Jen Scoular

Deputy chair Cr Kevin Schuler

Members Cr Hautapu Baker
Cr Glen Crowther
Cr Rick Curach
Cr Steve Morris
Cr Marten Rozeboom
Cr Rod Taylor
Cr Hémi Rolleston
Mayor Mahé Drysdale (ex officio)

Jacqui Rolleston-Steed - Tangata Whenua Representative

Non-voting members (if any)

Quorum Half of the members present, where the number of
members (including vacancies) is even; and a majority of
the members present, where the number of members
(including vacancies) is odd.

Meeting frequency Six weekly

Role

The role of the City Delivery Committee is:

To ensure and report delivery against agreed targets and benchmarks across capital
investment, operating activity, and engagement.

To ensure community involvement in, and support for, Council projects, proposals, initiatives
and services.

To monitor delivery of activity by community-led organisations receiving Council funding,
partnering with, or otherwise contracted to, Council.

To determine the reporting frequency for financial performance targets across the organisation,
and to measure and regularly report on delivery against those.

To review and improve public confidence and participation in Council decision making
processes.

To measure delivery of projects by ensuring that approved projects are effectively planned and
delivered in full, on time, in scope, and within budget.

To determine the reporting frequency for performance measures for non-financial activity and
regularly report against those measures.

To ensure the Annual Report provides relevant, transparent and accurate information.

Scope

All projects, both capital and operating, where the business case has been approved are
included in the scope of the Delivery Committee.

Develop and monitor delivery of a council-wide engagement and communications strategy.

Lead the development of relationships with community organisations, schools, businesses and
other groups to broaden Council’s reach into the community and use of available resources.



Receive and consider feedback from the community including, but not limited to, the annual
residents’ survey.

Review statements of intent and receive reporting of the Local Government Funding Agency.
Receive reporting from all other Council-controlled organisations.

Receive reporting from Priority One.

Receive reporting by Mainstreet organisations as appropriate.

Receive reporting against partnership agreements with key cornerstone organisations (as per
the Community Funding Policy) and from other community-led organisations as appropriate.

Assess the organisation’s processes to ensure these are not constraining the organisation in
delivering value for money.

Review the proposed approach and options for procurement processes that the Committee
considers significant having taken into account value, risk, and public interest.

Take necessary steps to ensure that procurement processes provide value-for-money.
Approval of tenders and contracts that are outside of approved staff delegations.

Ensure that where projects have a potential negative environmental impact, appropriate
mitigation is considered in design, delivery, and eventual operations.

Monitor the delivery of projects. (Note that the development of future strategic and growth-
related projects, including future strategic transport projects, will be monitored by the City
Future Committee until the project purpose definition, business case, and funding are in place).
Review regular financial performance reporting, including reporting against strategic outcomes,
the Long-term Plan, the Annual Plan, and other strategic and implementation documents.
Review non-financial performance reporting.

Provide oversight on the preparation of the Annual Report and other external financial reporting
required by legislation to ensure it not only meets legislative requirements, but that it provides
transparent, relevant and accurate information.

To reassess financial reporting targets for the next Long-term Plan process and make
recommendations to Council accordingly.

Power to Act

To make all decisions necessary to fulfil the role, scope and responsibilities of the Committee
subject to the limitations imposed.

To establish sub-committees, working parties and forums as required.

Power to Recommend

To Council and/or any standing committee as it deems appropriate.

Chair and Deputy Chair acting as Co-Chairs

While the Chair and Deputy Chair of the Committee roles are separately appointed it is the
intention that they act as co-chairs.
o Only one person can chair a meeting at any one time. The person chairing the meeting
has the powers of the chair as set out in standing orders and has the option to use the
casting vote in the case of an equality of votes.

o The rotation of the meeting chairs is at the discretion of the Chair and Deputy Chair and
subject to their availability, however it is expected that they will alternate chairing
meetings when possible.

o When the Deputy Chair is chairing the meeting, the Chair will vacate the chair and
enable the Deputy Chair to chair the meeting. The Chair will be able to stay and
participate in the meeting unless they declare a conflict of interest in an item, in which
case they will not participate or vote on that item.

o The Chair and Deputy Chair will attend pre-agenda briefings and split any other duties
outside of meetings, e.g. spokesperson for the Committee.



@)

The Chair and Deputy Chair will jointly oversee and co-ordinate all activities of the
Committee within their specific terms of reference and delegated authority, providing
guidance and direction to all members and liaising with Council staff in setting the
content and priorities of meeting agendas.

The Chair and Deputy Chair will be accountable for ensuring that any recommendations
from the Committee are considered by the Tauranga City Council.
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7 CONFIRMATION OF MINUTES

71 Minutes of the City Delivery Committee meeting held on 5 August 2026

File Number: A21053207
Author: Anahera Dinsdale, Governance Advisor
Authoriser: Sarah Holmes, Team Leader: Governance & CCO Support Services

RECOMMENDATIONS

That the Minutes of the City Delivery Committee meeting held on 5 August 2026 be confirmed as a
true and correct record.

ATTACHMENTS
1.  Minutes of the City Delivery Committee meeting held on 5 August 2026
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A
H Tauranga City

DRAFTMINUTES

City Delivery ' Committee meeting
Wednesday, 5 August 2026
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MINUTES OF TAURANGA CITY COUNCIL
CITY DELIVERY COMMITTEE MEETING

HELD AT THE TAURANGA CITY COUNCIL CHAMBERS, L1 - 90 DEVONPORT ROAD,

MEMBERS PRESENT:

IN ATTENDANCE:

EXTERNAL.:

TAURANGA

ON WEDNESDAY, 5 AUGUST 2026 AT 9:30 AM

Deputy Mayor Jen Scoular (Chair), Cr Kevin Schuler, Mayor Mahé
Drysdale, Cr Hautapu Baker, Cr Glen Crowther, Cr Rick Curach, Cr
Steve Morris, Cr Marten Rozeboom, Cr Rod Taylor,. Cr Hémi
Rolleston, Tangata Whenua Representative Ms Jacqui Rolleston-
Steed

Marty Grenfell (Chief Executive), Craig Rice (Chief ‘Operating &
Financial Officer), Reneke van Soest (General Manager: Operations &
Infrastructure), Sarah Omundsen (General Manager: Regulatory &
Community Services), Jane Small (Major Projects. Director), Gareth
Green (Manager of the Mayoral Office), Andrew. Mead (Head of City
Planning & Growth), Tracey Hughes, (Manager: Organisational
Financial Performance & Corporate. Planning); Kathryn Sharplin (Head
of Finance), Susan Braid (Finance Lead, Capital Performance and
Community Investment), Jan Pederson.(Head of People, Performance
& Culture, Alex Johnston, Team Leader: Programme Insights &
Performance), Shawn “Geard . (Manager: Transport System
Operations), Ken' Renz (Chief 'Digital Officer), Gary Stewart
(Programme Director), Chris Barton (Portfolio Manager: Infrastructure),
Anahera Dinsdale (Governance Advisor), Quinn Tawaka (Governance
Advisor)

Mr Keith Frentz, Darryl Knoesen (Audit NZ)

Timestamps are included at the start of .each item and signal where the agenda item can be found
in the recording of the meeting held/on 5 August 2026 on Tauranga City Council YouTube

Channel.

1 ORENINGKARAKIA

Cr Hemi Relleston opened the meeting with a karakia.

2 APOLOGIES

APOLOGY

COMMITTEE RESOLUTION CDC/26/4/1

Moved: Deputy Mayor Jen Scoular
Seconded: Cr Glen Crowther

That the apology for absence received from Mayor Mahé Drysdale be accepted.

CARRIED
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3 PUBLIC FORUM

31 Mr Keith Frentz and Ms Faye Warnock - Proposed roading changes to the Avenues,
Tauranga

Key Points

° Mr Frentz explained that proposed left-in, left-out restrictions at 14th and 16th Avenues
would force approximately 1,200 residents and several schools to use the 13th Avenue
intersection, potentially relocating traffic incidents rather than improving safety.

. Ms Faye Warnock, principal of St. Mary's School, emphasised the risks'to students and
families due to increased traffic and hazardous right turns, highlighting the need for safe
movement for children and buses during peak hours.

. Mr Frentz recommended installing traffic lights at 13th and 17th"Avenues,to guarantee safe
right turns and straight movements and requested that Councillors ensure funding for these
improvements was available when implementing changes ati14th Avenue.

Attachments
1 Tabled Document - 3.1 Mr Keith Frentz

4 ACCEPTANCE OF LATE ITENMIS
Nil
5 CONFIDENTIAL BUSINESS\TO'BE TRANSFERRED INTO THE OPEN

The Chair noted that the Members.and staff will discuss the need for Items 11.2 Activity Group
Reports to be in public excluded or whether they could be public at future meetings.

6 CHANGE,IO,ORDER OF BUSINESS

The Chair neted that Item 9.7 — Draft Annual Report will be taken at 1pm as Audit NZ would be
attending for the report.

7 CONFIRMATION OF MINUTES

71 Minutes of the City Delivery Committee meeting held on 16 June 2026

COMMITTEE RESOLUTION CDC/26/4/2

Moved: Cr Rod Taylor
Seconded: Cr Kevin Schuler

That the Minutes of the City Delivery Committee meeting held on 16 June 2026 be confirmed as a
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true and correct record.
CARRIED

8 DECLARATION OF CONFLICTS OF INTEREST
Nil
9 BUSINESS

Timestamp: 19 minutes
9.1 Status Updates on Actions from prior City Delivery Committee Meetings

Staff Craig Rice, Chief Operating & Financial Officer

Actions Requested:
. Staff to recommend whether TMBA have a standalone session with Elected Members prior
to November's P1 workshop, or whether to align them with.Mainstreets regular meetings.

. Depreciation Workshop has not happened yet so.the Chair requested to leave the action as
‘pending’ until the workshop has occurred.

COMMITTEE RESOLUTION CDC/26/4/3

Moved: Cr Kevin Schuler
Seconded: Cr Rick Curach

That the City Delivery Committee:

(@) Receives the.report "Status Updates on Actions from prior City Delivery Committee
Meetings".

(b) Attachment 2 can be transferred into the open subject to privacy considerations.
CARRIED

Timestamp:34 minutes
9.2 Fourth Quarter Financial Monitoring

Staff Tracey Hughes, Manager: Organisational Financial Performance & Corporate Planning
Kathryn Sharplin, Head of Finance
Susan Braid, Finance Lead Capital Performance and Community Investment
Jan Pederson, Head of People, Performance & Culture

Correction to the report:
. Staff noted a correction to the report on page 36, paragraph 25 (d) — FTE should be 2 not 14.

Actions Requested:
That staff:
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. Provide a report on the communications team headcount from pre-reset, end of FY25, and
current numbers, including future projections.

. Confirm the number of additional FTEs in the Waters Organisation, specify which were fixed
term, and clarify where their costs were currently allocated.

° Provide a breakdown of library staff headcount, including the impact of Sunday closure and
adult programming changes, and clarify discrepancies in reporting.

At 10:43am, Cr Hautapu Baker withdrew from the meeting.
At 11.08am, Cr Hautapu Baker re-entered the meeting.

COMMITTEE RESOLUTION CDC/26/4/4

Moved: Cr Glen Crowther
Seconded: Tangata Whenua Representative Ms Jacqui Rolleston-Steed

That the City Delivery Committee:
(@) Receives the report "Fourth Quarter Financial Monitoring".

CARRIED

Attachments
1 Presentation - item 9.2 - Q4 financial monitoring

Timestamp: 1 hour 44 minutes
9.3 Q4 (Year End) Capital Programme Performance

Staff Alex Johnston, Team Leader: Programme Insights & Performance
Shawn Geard, Manager: Transport System Operations
Ken Renz, Chief Digital Officer
Gary Stewart, Programme Director
Reneke van Soesty General Manager: Operations & Infrastructure

COMMITTEE,RESOLUTION CDC/26/4/5

Moved: Cr Marten Rozeboom
Seconded: Cr'Steve Morris

That the City Delivery Committee:
(@) Receives the report "Q4 (Year End) Capital Programme Performance".

CARRIED

At 11.33am the meeting adjourned.

At 11.51am the meeting resumed in open.
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Timestamp: 2 hours and 26 minutes
9.4 Major Projects Update - Transport

Staff Chris Barton, Portfolio Manager: Infrastructure
Jane Small, Director Major Projects

COMMITTEE RESOLUTION CDC/26/4/6

Moved: Cr Hautapu Baker
Seconded: Cr Rick Curach

That the City Delivery Committee:

(@) Receives the report “Major Projects Update — Transport”

(b) Endorses the Fiftheenth Avenue to Welcome Bay design to progress throughto
‘Gateway 1 — Hairini Bridge Structural Assessment’ to the/hext phase of design
development.

CARRIED

At 12.42pm the meeting adjourned.

At 1.12pm the meeting resumed in open.

Timestamp: 3 hours and 49 minutes
9.7 Draft Annual Report 2025/26

Staff Marin Gabric, Team Leader: Financial Accounting and Compliance

External Darryl Knoesen, Audit NZ

Action Requested:

. Requests that staff.make clear that 4.6% was both a target in the deal for our sub-region and
an historical number for our sub-region (specify Tauranga and Western BOP) based on the
decade from 2014 to 2023 (the highest 10-year GDP growth period this century).

COMMIRTEERESOLUTION CDC/26/4/7

Moved: Deputy Mayor Jen Scoular
Seconded: Cr Hautapu Baker

That the City Delivery Committee:
(@) Receives the report "Draft Annual Report 2025/26".

(b) Notes that the full year financial performance will be reported to this Committee in a
separate report on 15 September.

(c) Notes that the attachments provided are subject to changes as a result of review and
audit and further inclusion of taxation and consolidated accounts.
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(d) Notes that the annual report will meet all requirements of Audit NZ.

(e) Notes that a full, designed version of the Annual Report will be presented to Council on
20 October for adoption.

CARRIED

Timestamp: 4 hours and 7 minutes
9.5 Annual Residents' Survey Report 2025/26

Staff Jeremy Boase, Head of Strategy, Governance & Climate Resilience

COMMITTEE RESOLUTION CDC/26/4/8

Moved: Cr Hautapu Baker
Seconded: Cr Rick Curach

That the City Delivery Committee:
(@) Receives the report "Annual Residents' Survey Report 2025/26".

CARRIED

Timestamp: 4 hours and 10 minutes

9.6 Events Team Reporting

Staff Sarah Omundsen, General' Manager: Regulatory & Community Services

Action Requested:
. That staff circulate how much funding is in the kaupapa maori fund and what events have
used the funding, criteria_and quantum.

COMMITTEERRESOLUTION CDC/26/4/9

Moved: Cr Kevin Schuler
Seconded: Cr Marten Rozeboom

That the City Delivery Committee:
(a)»..Receives the report "Events Team Reporting".

CARRIED
Timestamp: 4 hours and 36 minutes
9.8 Minor Safety and Accessibility Programme Endorsement

Staff Brent Goodhue, Programme Manager: Transport
Karen Hay, Manager: Transport Strategy & Assurance
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Action Requested:
° Requests that staff provide a report on the Minor Safety and Accessibility Programme for
Maori communities to the next City Delivery Committee meeting.

COMMITTEE RECOMMENDATION

Moved: Cr Marten Rozeboom
Seconded: Cr Kevin Schuler

That the City Delivery Committee:
(@) Receives the report "Minor Safety and Accessibility Programme Endorsement ".

(b) Endorses the Minor Safety and Accessibility Programme in Attachment 1 for design or
delivery in FY27, with a budget of $5.590M, noting this is solely. Council funded.

(c) Approves increasing the project cost threshold from under $1.5 million to align with the
new NZTA Low-Cost Low-Risk settings for respective minor programmes.

(d) Endorses staff progressing NZTA co-funding bids for eligible projects within the minor
improvement programmes through the 2027-2030 National Land Transport
Programme, with the following project cost thresholds:

(i)  Walking and cycling programme: up to'$2 million

(i)  Optimisation, including minor public transport facilities: up to $3 million
(i)  Safety, including eligible local roaddimprovements: up to $3 million

(iv) Resilience: up to $5 million

(e) Notes that the first draft of the programmes will need to be submitted to NZTA in mid-
October. Following this, a reportywill, be brought to Council for consideration of the
proposed programmerand any. associated financial implications and funding options.

(f)  Notes that the final scope of any programme and associated funding commitments are
to be considered through the Long-Term Plan process.

An amendment was, proposed:

Moved: Cr Curach
Seconded: Cr Crowther

(g) Establishes a working group to work alongside staff to consider aspects of the
consideration of priority of projects in the current Annual Plan and the LTP, excluding
projects committed or in delivery.

For: Cr Glen Crowther and Cr Rick Curach

Against: Deputy Mayor Jen Scoular, Cr Kevin Schuler, Cr Hautapu Baker, Cr Steve Morris,
Cr Marten Rozeboom, Cr Heémi Rolleston and Tangata Whenua Representative
Jacqui Rolleston-Steed

Abstained: Cr Rod Taylor
LOST 2/7
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Substantive Motion:

COMMITTEE RESOLUTION CDC/26/4/10

Moved: Cr Marten Rozeboom
Seconded: Cr Kevin Schuler

That the City Delivery Committee:
(@) Receives the report "Minor Safety and Accessibility Programme Endorsement ".

(b) Endorses the Minor Safety and Accessibility Programme in Attachment 1 for design or
delivery in FY27, with a budget of $5.590M, noting this is solely Council funded.

(c) Approves increasing the project cost threshold from under $1.5 million to align with the
new NZTA Low-Cost Low-Risk settings for respective minor programmes.

(d) Endorses staff progressing NZTA co-funding bids for eligible projects within the minor
improvement programmes through the 2027-2030 National¢ Land" Transport
Programme, with the following project cost thresholds:

(i)  Walking and cycling programme: up to $2 million

(i)  Optimisation, including minor public transport facilities: up to'$3 million
(iii)  Safety, including eligible local road improvements: up to'$3 million

(iv) Resilience: up to $5 million

(e) Notes that the first draft of the programmes will need to be submitted to NZTA in mid-
October. Following this, a report will be brought.to Council for consideration of the
proposed programme and any asSociated finaneial implications and funding options.

(f)  Notes that the final scope of any programme and associated funding commitments are
to be considered through the Long-Term Plan process.

CARRIED
Attachments

1 Presentation - 9.8:Minor Safety and Accessibility FY 2027 endorsement

At 2.57pm the meeting adjourned.
At 3.07pmtheimeeting.resumed in open.

At3.08pm, Cr.Hautapu Baker withdrew from the meeting.

Timestamp: 5 hours and 43 minutes
9.9 Local Government Funding Agency - Final Statement of Intent 2026/2027-2028/2029

Staff Caroline Lim, CCO Specialist
Sheree Covell, Manager: Treasury and Financial Processes

COMMITTEE RESOLUTION CDC/26/4/11

Moved: Cr Steve Morris
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Seconded: Cr Rod Taylor
That the City Delivery Committee:

(@) Receives the report "Local Government Funding Agency - Final Statement of Intent

2026/2027-2028/2029".

(b) Receives the Local Government Funding Agency’s final Statement of Intent FY27-29

(Attachment One).

Timestamp: 5 hours and 44 minutes

9.10 Resource and Building Consent: 6-monthly update

Staff Alex Miller, Head of Environmental Planning

CARRIED

Deidre Ewart, Head of Regulatory Support & Compliance Services

COMMITTEE RESOLUTION CDC/26/4/12

Moved: Cr Rod Taylor
Seconded: Cr Kevin Schuler

That the City Delivery Committee:

(@) Receives the report "Resource and Building Consent: 6-monthly update".

10 DISCUSSION OF LATE ITEMS

Nil

11 PUBLICEXCEUDED SESSION

Resolution to.exclude the public

COMMITTEE'SRESOLUTION CDC/26/4/13

Moved: Cr/Marten Rozeboom
Seconded: Cr Hémi Rolleston

CARRIED

That the public be excluded from the following parts of the proceedings of this meeting.

The general subject matter of each matter to be considered while the public is excluded, the
reason for passing this resolution in relation to each matter, and the specific grounds under section
48 of the Local Government Official Information and Meetings Act 1987 for the passing of this

resolution are as follows:

considered

General subject of | Reason for passing this resolution
each matter to be | relation to each matter

in

Ground(s) under section 48
for the passing of this
resolution
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11.1 - Public
Excluded Minutes of
the City Delivery
Committee meeting

held on 16 June 2026

s7(2)(b)(ii) - The withholding of the
information is necessary to protect information
where the making available of the information
would be likely unreasonably to prejudice the

commercial position of the person who
supplied or who is the subject of the
information

s7(2)(j) - The withholding of the information is
necessary to prevent the disclosure or use of
official information for improper gain or
improper advantage

s48(1)(a) - the public conduct
of the relevant part of the
proceedings of the meeting
would be likely to result in the
disclosure of information for
which  good reason  for
withholding would exist under
section 6 or section 7

11.2 - Activity Group
Reports - August
2026 (Emergency
Management & Bay
Venues Limited)

s7(2)(a) - The withholding of the information is
necessary to protect the privacy of natural
persons, including that of deceased natural
persons

s7(2)(b)(ii) - The withholding of the
information is necessary to protect information
where the making available of the information
would be likely unreasonably to prejudicethe

s48(1)(a) - the public conduct
of the relevant part ‘of the
proceedings of, the meeting
would‘be likely to result in the
disclosure .of information for
which'» good reason  for
withholding would exist under
section, 6 or section 7

commercial position of the person who

supplied or who is the subjectof, the

information
11.3 - Watermain | s7(2)(b)(i) - The withholding » of the |'s48(1)(a) - the public conduct
Renewals Contract | information is necessary to.protect information | of the relevant part of the
Extension — | where the making available of the information | proceedings of the meeting
Armadillo 2025 | would be likely unreasonably to prejudice the | would be likely to result in the
(TC84/21) commercial position “of the person’ who | disclosure of information for

supplied or who'is the subject of the | which good reason for

information withholding would exist under

section 6 or section 7

11.4 - Nomination of
Board Member to
Local Government
Funding Agency

s7(2)(a) - Theywithholding of the information is
necessary to protecti.the privacy of natural
persons, including that of deceased natural
persons

s48(1)(a) - the public conduct
of the relevant part of the
proceedings of the meeting
would be likely to result in the
disclosure of information for
which  good reason  for
withholding would exist under
section 6 or section 7

Confidential

Attachment 2.- 9.1 -
Status Updates, on
Actions from prior
City Delivery
Committee Meetings

s7(2)(c)(i) - The withholding of the information
is necessary to protect information which is
subject to an obligation of confidence or which
any person has been or could be compelled
to provide under the authority of any
enactment, where the making available of the
information would be likely to prejudice the
supply of similar information, or information
from the same source, and it is in the public
interest that such information should continue
to be supplied

s48(1)(a) the public conduct of
the relevant part of the
proceedings of the meeting
would be likely to result in the
disclosure of information for
which  good reason for
withholding would exist under
section 6 or section 7

The meeting resumed in open at 4:55pm.

CARRIED
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12 CLOSING KARAKIA

Cr Hémi Rolleston closed the meeting with a karakia.

The meeting closed at 4:56pm.

The minutes of this meeting were confirmed as a true and correct record at'the City Delivery
Committee meeting held on 15 September 2026.
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8 DECLARATION OF CONFLICTS OF INTEREST
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9 BUSINESS

9.1 Tauranga Chamber of Commerce Annual Report

File Number: A20845352

Author: Paula Naude, Head of Community Outcomes & Emergency Management

Authoriser: Sarah Omundsen, General Manager: Regulatory and Community
Services

PURPOSE OF THE REPORT

1. To provide the City Delivery Committee with Tauranga Chamber of Commerce's.annual
performance report for delivering the Smart Economy Business Advisor sefvice contract for
year two of their three year funding agreement with Council. Outcomes.achieved,in
supporting Tauranga businesses are outlined.

RECOMMENDATIONS
That the City Delivery Committee:

(@) Receives the report "Tauranga Chamber of Commerce Annual Report".

EXECUTIVE SUMMARY

2. The Tauranga Chamber of Commerce deliversithe Smart Economy Business Advisor service
on behalf of Tauranga City Council. The service provides free business advisory support to
new and existing small businesses within Tauranga and acts as an entry point to the wider
business support ecosystem.

3.  The service is funded through a three-year agreement under Council’s Economic
Development Fund;with tetal funding of $219,487 over the term of the agreement. This
report provides an update on'the delivery of year 2 commitments, outlining progress against
agreed deliverables, keyachievements, and the Chamber’s contribution to supporting local
businesses, fostering economic growth, and strengthening connections across Tauranga’s
business community:

4.  During 2025/26; the Chamber delivered support to 246 businesses against a target of 210
and delivered 28 business presentations against a target of 21. The service continued to
provide guidance to individuals establishing businesses following redundancy or career
changes and supported a growing number of migrant entrepreneurs and job seekers. The
Chamber also undertook additional business navigation support for affected businesses
following the Mauao slip cordons at the request of Council staff.

BACKGROUND

5. Council administers multi-year funding agreements through the Economic Development
Fund to support organisations that deliver strategic outcomes for the Tauranga community.
The Tauranga Chamber of Commerce is funded to deliver a Smart Economy Business
Advisor through a three-year agreement, with total funding of $219,487 over the term of the
agreement.

6. The Business Advisor contract provides free business advisory services to new and existing
small businesses in Tauranga. Advisors assist business owners with business planning,
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business structure, strategic planning, customer identification, and connections to wider
business support networks and services.

7. The service contributes to Tauranga's Smart Economy objectives by:
. Coordinating programmes that support small businesses.
. Increasing local business capability and productivity.
° Providing a pathway to more advanced government-supported business development
programmes.
° Connecting businesses with relevant local networks and resources.

8. The Chamber delivered the contracted service and exceeded both key performance
indicators during the reporting period, providing value from Council's investment in business
support and economic development activities. Actual service delivery exceeded targets by:
(a) 246 business engagements compared to a target of 210.

(b) 28 presentations compared to a target of 21.

9.  The Chamber reported increased demand from individuals seeking to establish businesses
following redundancy and from migrants seeking supportto.enter employment or self-
employment. The Chamber highlighted several successfulclient.case studies, including
Yomi, The Clubhouse and Curds First, demonstrating the.impact of the service in supporting
new business formation and growth.

10. The Chamber’s Annual Report for the Business Advisor service'is provided at Attachment 1.

STATUTORY CONTEXT

11. The report is provided to inform Council'of outcomes achieved through Council's contractual

investment in business support services and economic development activities. There are no
specific statutory decision requirements associated with receiving this report.

STRATEGIC ALIGNMENT

12.

13.

This contributes to the promotion or achievement of the following strategic community
outcome(s):

Contributes

We are an inclusive city v
We value, protect and enhance the environment
Weaare a well-planned city that is easy to move around
We are a city'that.supports business and education
We are a vibrant city that embraces events

OO0

The Business Advisor programme directly supports Council's outcome of being a city that
supports business and education through the provision of free business advisory services,
capability development, entrepreneurship support, and connections to business networks
and resources. The programme also contributes to an inclusive city by supporting new
migrants and individuals transitioning into business ownership and employment.

FINANCIAL CONSIDERATIONS

14.

The financial support Council has provided Tauranga Chamber of Commerce via agreement
is as follows:

Year 1: $69,246.00 - 1 July 2024- 30 June 2025
Year 2: $73,184.00 - 1 July 2025- 30 June 2026
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Year 3: $77,057.00 - 1 July 2026- 30 June 2027

15. The funding agreement is provided in Attachment 2.

RISKS AND LEGAL IMPLICATIONS
16. No significant legal implications are identified in the report.

17. The report indicates contractual performance targets were exceeded and demonstrates
continued demand for business support services within Tauranga. No material service
delivery risks have been identified.

TE AO MAORI APPROACH

18. This report is administrative in nature and relates to the receipt of a performance report for a
contracted business support service. No specific impacts on Council's Te Ao Maari approach
have been identified.

CLIMATE IMPACT

19. Receiving this report has no direct impact on Tauranga's climate adaptation, emissions
reduction, biodiversity, or environmental outcomes. Thereport relates to the delivery of
business support services and economic development activities:

CONSULTATION / ENGAGEMENT

20. No specific consultation has been undertaken forthis report. The report summarises
outcomes achieved by the Tauranga Chamber.of Commerce through delivery of the SEBA
contract during 2025/26.

SIGNIFICANCE

21. The Local Government Act 2002 requiresran.assessment of the significance of matters,
issues, proposals and decisions.in this report against Council’s Significance and
Engagement Policy. Council acknowledges that in some instances a matter, issue, proposal
or decision may have a high degree of importance to individuals, groups, or agencies
affected by the report:

22. In making this assessment, consideration has been given to the likely impact, and likely
consequences for:

(a) the current and.future social, economic, environmental, or cultural well-being of the
district or region

(b)"».any persons who are likely to be particularly affected by, or interested in, the matter.

(c) the capacity of the local authority to perform its role, and the financial and other costs
of doing so.

23. In‘accordance with the considerations above, criteria and thresholds in the policy, it is
considered that the matter is of low significance as it relates to the receipt of information
regarding delivery of an existing contracted service and does not involve a change to Council
policy, service levels, or funding.

ENGAGEMENT

24. Taking into consideration the above assessment, that the matter is of low significance,
officers are of the opinion that no engagement is required.

ATTACHMENTS

1.  Report - Chamber of Commerce - A21020509 {
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2. Partnership Agreement - A21064530 { T
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@ Tauranga

Business Chamber
Champions for business

Tauranga Business Chamber
Report to Tauranga City Council

2025/26 SEBA Contract Report

Background
The Smart Economy Business Advisor (SEBA) contract offers new and existing small businesses’in
Tauranga a free support. This meeting provides the business owner/s with core business fundamentals
including: setting up and structuring a business, strategic planning tools, understanding customer
segments, and information about other available support services and resources: This service
contributes to the outputs and intent of the Smart Economy Strategy (revised 2012):

e ensuring organisations offering small business support coordinate their programmes

e investigating establishing additional programmes and activities toiincrease local business

capability and productivity.

This contract provides an essential first rung on the business supportladder for clients who are yet
to meet the eligibility criteria for other Government business support services— which primarily
target more advanced businesses. The service has also evolved to provide ageneral triage service as
it creates a pathway to be eligible for further business support. Our advisors also ensure clients are
aware of all relevant local business support resources and relevantnetworks available.

Key Performance Indicators

Measure Target Actual FY26

To provide new and existing small businesses inthe Tauranga 210 246
region with a free one hour meeting with an expert business

advisor which provides the business owner with core business

fundamentals including setting up and structuring.a business,

strategic planning tools, understanding customer segments and

information about other available:support services and networks.

To perform presentations (“1 to many”) to eligible business 21 28
owners as part of its business support services.

Commentary.

Given the natureof the recent economy, we have guided a number of people on how to start their
own business following their redundancy or decision to leave their current employment. We are also
supporting»a. growing number of non-NZ born migrants into employment. We’re proud to have
published case studies, including: Yomi & NZ Herald| The Clubhouse & follow up | Curds First.

We were also requested by TCC staff to perform 14 navigation sessions to priority ground-floor
businesses of Banks Ave/Marine Parade businesses following Mauao slip cordons. Note, the KPI
measure includes both phone and email enquiries, as well as the 1-hour free business support clinic,
as we tailor our support to meet clients’ modern needs.

Matt Cowley
Chief Executive a Tauranga Tauranga's busines:

& Business Chamber hub & champion.
ceo@tauranga.org.nz S e s ey
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PARTNERSHIP AGREEMENT

THIS AGREEMENT is made this 21th of May 2024

PARTIES:

A.

B.

Tauranga City Council

Tauranga Business Chamber

IT IS AGREED AS FOLLOWS:

1.

TCC will provide the Funded Party with Funding for the Project, and the Funded Party
accepts that Funding, on the terms and conditions set out in this Agreement.

The following documents forming this Agreement in order of precedence are:
This Page 2 — Partnership Agreement

Schedule 1 — Project Funding Details

Schedule 2 — Payment Schedule

Schedule 3 — Deliverables

Schedule 4 — Terms and Conditions of Funding

Each item above shall prevail over any item appearing lower in the list where any conflict or
ambiguity arises.

This Agreement shall constitute the entire agreement between the parties hereto for the
provision of the Funding by TCC to the Funded Party for the Project. This Agreement
supersedes all negotiations, representations and warranties except insofar as the same are
expressly incorporated herein.

SIGNED on behalf of TAURANGA CITY COUNCIL by its authorised signatory:

z
» Glatewss

21/05/2024

Signature Date

Anne Blakeway
Name

Manager: City Partnerships
Position

SIGNED on behalf of Tauranga Business Chamber by its authorised signatory:

Matt Cowley

Matt Cowley (Jun 13, 202412:48 GMT+12) 13/06/2024

Signature Date

Matt Cowley

Name

CEO

Position
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SCHEDULE 1

FUNDING DETAILS

(Clause numbers refer to the Terms and Conditions of Funding contained in Schedule 5 of this

Agreement)

Item Number and
Clause Reference

Details

Item 1:
(clause 1)

Project Name
Smart Economy Business Advisory Services (FYs 2024/25 to 2026/27)

Description of Project

Tauranga Business Chamber has been backing business in the Western
Bay of Plenty since 1904 — making it the region’s go-to business hub. Their
role is to make it easier for businesses to do business. They connect,
support and empower the Western Bay of Plenty community, and advocate
for the best outcomes that will benefit all businesses.

Item 2 — Funding:
(clause 1)

Cash Funding

Year 1: $69,246.00 - 1 July 2024- 30 June 2025
Year 2: $73,184.00 - 1 July 2025- 30 June 2026
Year 3: $77,057.00 - 1 July 2026- 30 June 2027

Project Support

This Partnership Agreement acknowledges the benefits of working together
and the benefits of collaborative contributions and mutual opportunities to
support Tauranga Moana. We recognize that by working in partnership we
can achieve more.

Both parties agree that open communication and discussion of issues at an
early stage is the best way to manage this relationship.

Relationship Manager: the Tauranga City Council relationship manager for
this agreement will be the Manager: City Partnerships.

Agreement Administration: the Tauranga City Council’s administrator for
this agreement will be the City Partnerships Specialist.

Item 3 — Purpose

The purpose is to connect, support and empower local businesses to help

of Funding: them reach their goals; and help Tauranga and the Western Bay of Plenty
(clause 4.2) to further grow as successful business region.

Item 4 — Party TCC

Representatives: | Lisa Gilmour - City Partnerships Specialist

(clause 5.1)

Funded Party
Matt Cowley — Chief Executive

Item 5 — Address
for Notices:
(clause 16)

TCC
Private Bag 12022, Tauranga, 3143

Funded Party
C/o Shared Workspaces Tauranga,
3b / 65 Chapel Street, Tauranga, 3110
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SCHEDULE 2

PAYMENT SCHEDULE

(clause 4)
Milestone Deliverable Due Date of Due Date of Milestone Payment Amount Due
Deliverable (excl. GST)
Milestone 1 Agreement signed by 01/07/2024 After signing of this Agreement and receipt of $69,246.00
appropriately authorised invoice but no earlier than 20 July 2024
representatives.
Milestone 2 12-month report against 01/07/2025 After 12-month report is received but no earlier $73,184.00
deliverables than 20" of the month following receipt of such
invoice
Milestone 3 12-month report against 01/07/2026 After 12-month report is received but no earlier $77,057.00
deliverables than 20t of the month following receipt of such
invoice
Milestone 4 Final /12-month report 30/06/2027 N/A N/A
against deliverables
TOTAL $219,487.00
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SCHEDULE 3

DELIVERABLES
(clause 6.1)

Deliverable

Description of Funded Party Deliverables

Project Delivery
and Compliance:

Delivery of the Project in compliance with:
e the terms of this Agreement;
o all applicable law and regulatory requirements

TCC Brand The Funded party is required to acknowledge TCC support in its annual
Promotion: reports and accounts
Other Brand Exposure
Feature the by-line “proudly supported by Tauranga City Council” in
promotional materials, in line with the Funded Party’s funding
acknowledgement procedures.
Collateral Approvals
The Funded Party must obtain approval from TCC’s Media Representative
of all material bearing TCC’s name or logo, with at least 48 hours’ notice.
Promotional materials will include, but may not be limited to, media
releases, media strategy, interviews, programmes, posters and brochures.
Reporting: e Quarterly update meetings between the parties

e Annual Report provided by the Funded Party analysing and evaluating
the deliverables of the Project in accordance with the terms of this
Agreement.

Description of Annual Deliverables

Objective

Performance Indicators & Targets

Expert Business
Advisory Meetings

To provide new and existing small businesses in the Tauranga region with a
free one hour meeting with an expert business advisor which provides the
business owner with core business fundamentals including setting up and
structuring a business, strategic planning tools, understanding customer
segments and information about other available support services and
networks.

Annual Target: 210

Business Support
Service
Presentations

To perform presentations (“1 to many”) to eligible business owners as part
of its business support services.
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SCHEDULE 4

TERMS AND CONDITIONS OF FUNDING

1. Definitions
In this Agreement, unless the context requires otherwise:
Agreement means the event funding agreement between TCC and the Funded Party that
comprises Page 2, Schedule 1, Schedule 2, Schedule 3, this Schedule 4 and any other
Schedules or annexures agreed in writing from time to time;

Application means the application completed by the Funded Party.

Business Day means any day excluding Saturdays, Sundays and statutory public holidays
in Tauranga;

Commencement Date means the date of signing of this Agreement by both parties;
Confidential Information means any information:

a) disclosed by either party to the other party on the express basis that such
information is confidential; or

b) which might reasonably be expected by either party to be confidential in nature,

provided that where information relates exclusively to one party, nothing in this Agreement
will require that party to maintain confidentiality in respect of that information;

Conflict of Interest will arise if a party or its personnel’s personal or business interests or
obligations do or could conflict or be perceived to conflict with its obligations under this
Agreement. It means that its independence, objectivity, or impartiality can be called into
question. A Conflict of Interest may be:

a) actual — where the conflict currently exists;
b) potential — where the conflict is about to happen or could happen; or
C) perceived — where other people may reasonably think that a person is

compromised.

Deliverable means a deliverable that the Funded Party is to provide to TCC, as set out in
Schedule 3;

Milestone means a milestone identified as such in the Payment Schedule;

Payment Schedule means Schedule 2;

Project Report means a report to be prepared by the Funded Party and provided to TCC
on at least a 6 monthly basis or as set out in this Agreement to review, reflect and analyse
the performance of the Project against agreed milestones and performance targets, as set

out in Schedule 3;

Funding means the funding to be provided by TCC to the Funded Party under this
Agreement, as set out in Item 2 of Schedule 1; and
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3.1.

3.2

3.3.

3.4.

3.5.

3.6.

3.7.

4.1.

4.2.

6.1.

Term means the term of this Agreement, as set out in clause 2 of Schedule 4.
Term

This Agreement will commence on the Commencement Date and will continue until the
Due Date of the final Milestone, unless terminated earlier in accordance with this
Agreement.

Funding
TCC will provide the Funding to the Funded Party.

The Funded Party must use the Funding provided by TCC solely for the purposes set out in
Item 3 of Schedule 1.

The manner in which the Funding will be paid is set in the Payment Schedule.

The Funded Party must send TCC an invoice for the Funding on delivery of each
Milestone, as set out in the Payment Schedule. The invoice must quote the purchase order
number supplied to the Funded Party by TCC. TCC has the right to withhold any payment
due if TCC considers, acting reasonably, that the Funded Party has failed to meet any
Milestone, as set out in the Payment Schedule.

Where TCC is satisfied that a Milestone has been completed, TCC will pay the invoice on
the 20™ of the month following receipt of an invoice from the Funded Party.

If a Milestone is not completed on or before the due date set out in the Payment Schedule,
TCC may terminate this Agreement with immediate effect by giving written notice to the
Funded Party, in accordance with clause 11. If this Agreement is terminated in this manner,
TCC will have no liability to pay any outstanding Funding specified in the Payment
Schedule.

The Funded Party will settle all financial accounts with TCC no later than one month prior
to the end of the financial year.

Representatives
The parties’ representatives are those set out in Item 4 and 5, Schedule 1.

Each party must notify the other party in writing of any change in the party representatives
from time to time.

Deliverables

The Funded Party must provide to TCC the Deliverables set out in Schedule 3 and any
services incidental to the Deliverables, at no additional cost to TCC. TCC may amend the
Deliverable(s), in its absolute discretion, on written notice to the Funded Party, however
such amendments shall not cause the cost of providing the Deliverables to exceed the
Funding.

Provision of Information

The Funded Party must give information to TCC relating to the Funding and the Project that
TCC reasonably requests
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6.2.

6.3.

6.4.

8.1.

8.2.

9.1.

9.2.

10.

10.1.

11.

11.1.

All information provided by the Funded Party must be in a format that is usable by TCC and
delivered within a reasonable time of the request.

The Funded Party must co-operate with TCC to provide information immediately if the
information is required by TCC to comply with an enquiry or its statutory or other reporting
obligations.

The Funded Party will provide TCC with a copy of each of the documents listed in
Schedule 3 on the due dates specified.

Insurance

The Funded Party will take out, effect, and maintain with a reputable insurer, all appropriate
insurances for reasonable and appropriate insured sums relating to the provision of the
Project, including public liability insurance. The Funded Party will provide evidence to TCC
of such insurance coverage upon request by TCC.

Conflict of Interest

The Funded Party must use all reasonable endeavours to avoid situations that may lead to
a Conflict of Interest.

The Funded Party must tell TCC immediately, and in writing, if any Conflict of Interest
arises in relation to the Project or this Agreement. If a Conflict of Interest does arise the
parties must discuss, agree and record in writing whether it can be managed and, if so,
how it will be managed. Each party must pay its own costs in relation to managing a
Conflict of Interest.

Indemnity

The Funded Party is solely liable for all of its debts, losses and expenses arising out of its
entry into this Agreement, the performance of its obligations under this Agreement and the
Project.

The Funded Party indemnifies TCC and will keep TCC indemnified in respect of any action,
claim, loss, cost, liability, damage or expense, including legal costs on a solicitor/client
basis, incurred by TCC by reason of the Funded Party’s breach of any term of this
Agreement or in connection with any third party claim that the delivery of the Deliverables,
or Milestones to TCC or TCC’s use of them, infringes a third party’s rights.

Compliance and Health and Safety

Without limiting any other provision in this Agreement, the Funded Party must:

a) ensure the Project complies with the Tauranga City Plan and all applicable legislation
(including the Health & Safety Act, bylaws (including all bylaws relating to the holding
of events at the Site), regulations, policies, industry best practice and government
guidelines relating to Covid-19; and

b) ensure that it does not do or omit to do anything that may cause the Funded Party to
be in breach of its obligations under this Agreement.

Termination

While both parties are committed to resolving differences by way of negotiation or through
the dispute resolution provisions set out in clause 14, TCC may, acting reasonably,
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11.2.

11.3.

12.

13.

13.1.

terminate this Agreement at any time, with immediate effect, on written notice to the
Funded Party if the Funded Party:

a) Does not complete its obligations under this Agreement (that are not waived by TCC)
on or before the relevant due date, as set out in the relevant Schedule;

b) becomes bankrupt or insolvent, has an administrator, receiver, liquidator, statutory
manager, mortgagee’s or chargee’s agent appointed or becomes subject to any form
of external administration;

c) suffers any change in circumstance relating to ownership and operation (otherwise
than previously approved in writing by TCC);

d) The Project is materially altered, as determined by TCC in its sole discretion, without
TCC'’s written consent;

e) does something or fails to do something that, in TCC’s opinion, results in damage to
TCC'’s reputation or business;

f)  has a Conflict of Interest that in TCC’s opinion is so material as to impact adversely
on the Project or TCC.

In the event of termination of this Agreement, the parties agree that, as from the date of
termination, no further funding shall be payable by TCC and TCC shall have sole discretion
to determine whether the Funded Party is required to return all or any of the Funding paid
to the Funded Party under this Agreement. The Parties agree that any decision by TCC
that requires all or any of the Funding to be returned to TCC shall be binding on the parties
to this Agreement and the Funded Party agrees to return the full amount of the Funding
specified by TCC, in accordance with any conditions specified by TCC in a written notice
issued under this clause. Any return of the Funding must be received by TCC within 15
Business Days of such request unless an alternative timeframe is specified by TCC.

Termination will be without prejudice to either party’s rights and remedies in respect of any
breach of this Agreement by the other party, where the breach occurred before the
termination of this Agreement.

Warranties

Each party warrants to the other that:

a) It has obtained all authorisations and has done all things necessary in order to enter
into this Agreement and to perform its obligations under this Agreement;

b) It is not aware of anything which will, or might be reasonably expected to, prevent or
impair that party from performing all of its obligations under this Agreement, in the
manner and at the times contemplated by this Agreement; and

c) All information disclosed to one party, by or on behalf of the other party in relation to
this Agreement is, or will be when disclosed, complete and accurate in all material
respects and that the use of that information by either party will not breach the
intellectual property of any third party.

Confidentiality
Each party will maintain as confidential at all times, and will not at any time, directly or

indirectly, disclose or permit to be disclosed to any person, any Confidential Information
except:
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13.2.

14.

14.1.

14.2.

14.3.

14.4.

15.

15.1.

15.2.

10

a) As required by law;

b) As is already or becomes public knowledge, otherwise than as a result of a breach by
the party disclosing or using that Confidential Information of any provision of this
Agreement;

c) As authorised in writing by the other party;

d) as disclosed on a non-confidential basis by a third party who is not bound by a
confidentiality obligation; or

e) To the extent reasonably required by this Agreement.

The Funded Party acknowledges that TCC may be required to disclose information
pursuant to its obligations under the Local Government Official Information and Meetings
Act 1987.

Dispute Resolution

Any dispute or difference which may arise between the parties concerning the
interpretation of this Agreement or relating to any other matter arising under this
Agreement will be actively and in good faith negotiated by the parties with a view to a
speedy resolution of such dispute or differences.

If the parties have been unable to resolve the dispute or difference, then the parties will
refer the dispute or difference to the Chief Executive Officers (or their equivalent) of the
parties who will jointly endeavour to resolve the matter.

If the matter has not been resolved within 15 Business Days from the date of the referral to
the Chief Executive Officers (or their equivalent), then either party may require that the
matter be referred to a mediator in accordance with clause 16.4.

Either party may commence mediation by giving the other notice in writing requiring the
mediation. The parties may mutually agree a mediator to be appointed. If the parties
cannot agree then a mediator will be appointed by the then Chairperson of the Resolution
Institute (or the Chairperson’s designated representative). The parties will then agree the
rules for any mediation in full consultation with the agreed appointed mediator before
commencing the mediation. Participation in a mediation will not prejudice any other right or
entitlement either party may have.

Notices

Each party will provide written notification to the other at the earliest possible time of any
factor, event or impending event known to it which may affect its ability to meet the
requirements of this Agreement.

All notices required or permitted under this Agreement must be in writing and will be
deemed validly given only if:

a) delivered by hand to the other party’s address; or

b) sent by email to the other party’s email address,
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16.

16.1.

16.2.

16.3.

16.4.

16.5.

16.6.

16.7.

16.8.

11

General

Neither party will transfer or assign any rights or responsibilities under this Agreement
except with the prior written approval of the other party (such approval may be refused).

No amendment to this Agreement will be effective unless it is in writing and signed by a
duly authorised representative of each party.

Nothing express or implied in this Agreement will constitute either party as the partner,
agent, employee or officer of, or as a joint venturer with, the other party. Neither party will
make any contrary representation to any other person.

Any waiver by either party of any of its rights or remedies under this Agreement will be
effective only if it is recorded in writing and signed by a duly authorised representative of
that party. If the waiver relates to a breach of any provision of this Agreement, this will not
(unless stated otherwise) operate as a waiver of any other breach of that provision.

The illegality, invalidity or unenforceability of any provision in this Agreement will not affect
the legality, validity or enforceability of any other provision.

This Agreement constitutes the entire agreement between the parties relating to the
matters dealt with in this Agreement and supersedes all previous arrangements,
understandings or representations whether written, oral or both, relating to these matters.

This Agreement may be signed in one or more counterpart copies which, read together, will
constitute one and the same instrument. Any email copy of this Agreement in PDF format
may be relied on by the other party as though it were an original copy. This Agreement
may be entered into on the basis of an exchange of such PDF copies.

This Agreement will be construed and take effect in accordance with the laws of New
Zealand.
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9.2 Tauranga Maori Business Association Annual Report

File Number: A20845337

Author: Paula Naude, Head of Community Outcomes & Emergency Management

Authoriser: Sarah Omundsen, General Manager: Regulatory and Community
Services

PURPOSE OF THE REPORT

1. To provide the City Delivery Committee with an update on the Tauranga Maori Business
Association's activities, achievements and outcomes delivered during year two of their three
year funding agreement with Council.

2. To highlight opportunities, risks and key developments impacting Maeri businesses and the
wider Maori business ecosystem across Tauranga Moana.

RECOMMENDATIONS
That the City Delivery Committee:

(@) Receives the report "Tauranga Maori Business Association /Annual Report".

EXECUTIVE SUMMARY

3.  The Tauranga Maori Business Assagiation:is funded through a three-year agreement under
Council’'s Economic Development Fund, with total funding of $120 000 over the term of the
agreement. This report providesran . update onthe delivery of Year 2 commitments, outlining
progress against agreed outcomes, key achievements, and the contribution of funded
activities towards strengthening,Maori business capability, economic participation, and
community wellbeing within Tauranga.

4. The Association continues to support the growth and capability of Pakihi Maori across
Tauranga Moana through networking opportunities, business capability development,
partnerships and advocacy. During year 2, the Association maintained a membership base of
99 members, with 25.5% of members whakapapa to one or more of the three Tauranga
Moana iwi: Ngati'Ranginui, Ngai Te Rangi and Ngati Pikenga.

5.  The Association delivered a range of networking events, workshops and business
development opportunities, strengthened strategic partnerships, completed 24 referrals to
support organisations and continued promoting Maori businesses through social media and
member.communications. Despite economic challenges resulting in some member business
closures, membership growth over the past 24 months has been supported through
enhanced outreach, tailored services and increased visibility within the business community.

6. The Association remains focused on strengthening the Maori business ecosystem,
supporting rangatahi, increasing membership and service delivery, and fostering
collaborative partnerships that contribute to Maori economic development across Tauranga
Moana.

BACKGROUND

7. Council administers multi-year funding agreements through the Economic Development
Fund to support organisations that deliver strategic outcomes for the Tauranga community.
The Tauranga Maori Business Association is funded through a three-year agreement under
this programme, with total funding of $120,000 over the term of the agreement.
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8.  The Association is a membership-based organisation established to build the capability,
resilience and success of Pakihi Maori in Tauranga Moana. The organisation delivers
networking opportunities, business development support, advocacy and connections to
strategic partners that support Maori businesses to grow and thrive.

9. During Year 2, the Association:

(a)
(b)

(e)

Maintained a membership base of 99 businesses and members.

Delivered multiple networking, leadership and capability-building events, including
Uplift Her women's business events, Special General Meetings, Annual General
Meeting networking events, the Maori & Pasifika Leadership Summit and participation
in the Tauranga Moana Investment Summit.

Promoted 41 members and partners through social media, newsletters and e-
introductions.

Completed 24 referrals to strategic partners including Te PuniKokiri, University of
Waikato, MBIE, Pacific Growth, MSD and Poutama Trust.

Continued to strengthen relationships with Ngati Ranginui, Ngati Pukenga and Ngai Te
Rangi.

10. The Association reported that ongoing economic pressures, contract losses, reduced sales
and business viability challenges resulted in some member business closures during the
reporting period.

STATUTORY CONTEXT

11. This report is provided for information purposes and supports Council's role in monitoring
outcomes achieved through Council-supportedieconomic and community development
initiatives. No statutory decision is required.

STRATEGIC ALIGNMENT

12. This contributes to the promotion or achievement of the following strategic community
outcome(s):

Contributes

We are an inclusivercity v

We value, protect and enhance the environment

We are a well-planned city that is easy to move around
We are a city,that supports business and education
We are avibrant.city that embraces events

AR

130, This repert aligns with Council's strategic outcomes by:

(@)
(b)

(c)
(d)

(e)

Supporting Maori business growth, capability development and economic participation.

Providing business development, networking and educational opportunities for
members.

Facilitating participation in leadership, investment and business networking events.

Supporting greater inclusion and representation of Maori businesses within Tauranga's
economic development ecosystem.

Strengthening relationships between Maori businesses, iwi, local government and
strategic partners.
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FINANCIAL CONSIDERATIONS

14.

15.

16.

The financial commitment contained within the funding agreement between Council and the
Association is as follows:

Year 1: $50,000.00 - 1 July 2024- 30 June 2025
Year 2: $40,000.00 - 1 July 2025- 30 June 2026
Year 3: $30,000.00 - 1 July 2026- 30 June 2027

Council funding contributes to the Association's ability to deliver business capability
development programmes, networking initiatives, member support services and strategic
partnerships that strengthen the Maori business ecosystem across Tauranga Moana. the
Association continues to explore opportunities to diversify and strengthen future funding
streams to support organisational sustainability.

The Association are now in year 3 of the current funding agreement.

RISKS AND LEGAL IMPLICATIONS

17.

Key risks for, and identified by the Association include:

(@) Economic pressures affecting business sustainability 'and profitability.

(b) Business closures arising from contract losses,reduced sales and financial constraints.
(c) Growing demand for member support services and business capability programmes.
(

d) The need to secure additional and diversified funding sources to support future growth
and resilience.

TE AO MAORI APPROACH

18.

19.

This report aligns strongly with Council's Te Ao Maori approach by supporting Maori
economic development, rangatiratanga and whanaungatanga. the Association's core
purpose is to empower Pakihi M&orithrough culturally grounded support, business
development opportunities-and relationship-building across the Maori business ecosystem

The Association continues to:

(@) Support Maori-owned businesses to grow and succeed.

(b)  Strengthen relationshipsiwith Ngati Ranginui, Ngati Pikenga and Ngai Te Rangi.
(c) Create opportunities for Maori leadership, participation and networking.

(d) Foster manaakitanga and support for members and the wider hapori.

(e) Prioritise;opportunities for rangatahi Maori through future programmes and initiatives.

CONSULTATIIONW. ENGAGEMENT

20.

The Assaciation maintains active engagement with members, iwi, community organisations
and strategic partners through networking events, workshops, referrals and collaborative
initiatives. Key strategic relationships include Priority One, Pacific Growth, Te Puni Kokiri,
University of Waikato, Ministry of Business, Innovation and Employment, Poutama Trust and
iwi partners.

SIGNIFICANCE

21.

The Local Government Act 2002 requires an assessment of the significance of matters,
issues, proposals and decisions in this report against Council’s Significance and
Engagement Policy. Council acknowledges that in some instances a matter, issue, proposal
or decision may have a high degree of importance to individuals, groups, or agencies
affected by the report.
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22. In making this assessment, consideration has been given to the likely impact, and likely
consequences for:

(a)

(b)
(c)

the current and future social, economic, environmental, or cultural well-being of the
district or region

any persons who are likely to be particularly affected by, or interested in, the matter.

the capacity of the local authority to perform its role, and the financial and other costs
of doing so.

23. In accordance with the considerations above, criteria and thresholds in the policy, it is
considered that the matter is of low significance.

NEXT STEPS

24. The Association's priorities for Year 3 include:

(a)

Continuing to increase membership and service delivery.

(b) Expanding support for rangatahi and new business owners:
(c) Strengthening collaboration with community organisations and strategic partners.
(d) Improving organisational resilience and securing additional funding,streams.
(e) Deepening engagement with Tauranga City Council and aligning initiatives with shared
economic development objectives.
ATTACHMENTS

1. Report - Tauranga Maori Business Association -:A21020505
2. Partnership Agreement - A21064122 [
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i

Building the capability of Pakihi °MBA
Maori in Tauranga Moana

Membership
July 2026 - 99 Members

July 2026 - 25.5% Manawhenua Pakihi Maori
Members whakapapa to one or
more of the 3 iwi Ngati Ranginui,
Ngai Te Rangi and Ngati
Pukenga.

Over the past 12 months, membership numbers have shown a notable change. In the first
half of the year, membership remained steady. However, the latter half saw a decline,
primarily due to several pakihi (businesses) closing for various reasons. Some pakihi owners
decided to transition their businesses to a secondary source of income instead of their
primary livelihood. This shift reflects broader economic challenges within the business
community.

The challenges faced by pakihi have been significant. Economic pressures, including the end
of key contracts, non-renewal of agreements, financial strain, and a general downturn in
sales have contributed to these closures and changes in business operations. In just the last
six months, some businesses have closed their doors, underscoring the difficult
environment.

Despite these challenges, there has been a positive pivot within the economy. Over the past
24 months, TMBA has experienced steady membership growth. This growth is largely due to
enhanced outreach initiatives, customised services, targeted events, and greater visibility at
industry gatherings. These efforts have helped attract and retain members, even as the wider
economic landscape remains challenging for many pakihi.
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PMBA

Building the capability of Pakihi
Maori in Tauranga Moana

Service Delivery

Kaitautoko ~ currently working 20 hours per week
Project Rangatahi ~ We have two rangatahi who are funded through community
matters on a fixed term. Working between 2 to 10 hours each a week.

Educational/Networking events
and Workshops/Events.

January 2026 to June 2026;
e x2 Uplift Her (Women in Business) - Women’s Breakfast Group
e Consul General from India High Commission - FTA India event
e X2 Special General Meetings - with networking event afterwards
e AGM held followed by networking event
e Maori & Pacifica Leadership Summit
e Tauranga Moana Investment Summit

Target by May 2026 - 8 including collaborative and
partnered events. ACHIEVED

Marketing our members through Tauranga Maori Business Association via Social
Media (Facebook/Instagram/LinkedIn), monthly Panui. ACHIEVED

January 2026 to June 2026 - 41 Members/partners promoted on TMBA Socials,
monthly Panui and e-introductions
Target by May 2026 - Continue to promote our Members. ACHIEVED

Grow Partnership opportunities for our members - Ongoing
Target by June 2026 -1

e Tauranga Business Chamber - IN PROGRESS
¢ Pacific Business Women’s Network - IN PROGRESS
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Building the capability of Pakihi

Maori in Tauranga

Ooana

Create Opportunities for our Members

Referral to Whanake organisations; MBIE, Te Puni Kokiri, Ara Rau, Pacific
Growth, Whaia, Toi Kai Rawa, University of Waikato, Amotai. - Changes made in
late November to change from Whanake to Strategic Partners.

Target by June 2026 - 4 Referrals per month

Have completed a total of 24 referrals to Whakamana Tangata, University of
Waikato, ANZ, Pacific Business Women’s Network, Ringa Hora, Te Puni Kokiri,
Pacific Growth, MSD, Ministry of Education, MBIE, Poutama Trust.

Create and grow relationships with the three iwi Ngati Ranginui, Ngati Pikenga
and Ngai Te Rangi. - This is ongoing. After the delivery of our 12-month report to

Council, this will be a continue priority.

Increase audience

SOCIAL FOLLOWING FOLLOWING FOLLOWING
PLATFORM JUNE 2024 JUNE 2025 JUNE 2026
FACEBOOK 1863 1952 1985
INSTAGRAM 71 99 126

LINKEDIN 330 463 516
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PMBA

Building the capability of Pakihi
Maori in Tauranga Moana

Create Opportunities for our Members. Cont

In Year 2, the Tauranga Maori Business Association Incorporated (TMBA)
continued to build the capability of Pakihi Maori in Tauranga Moana through
targeted networking and capability-building events, collaborative partnerships,
and tailored support services.

Our focus remains on creating opportunities for Maori business
owners/members to participate, learn, and thrive. Membership flutuated by over
the past 24 months, driven by enhanced outreach, tailored events, and
increased visibility at industry events.

Service delivery and engagement with members have also grown, despite
challenges in the business environment. Key priorities for the year included:
expanding membership process, increasing service delivery, supporting
community organisations in the Maori business ecosystem, and fostering a
culture of manaakitanga within our hapori.

TMBA provided a range of networking and capability-building events for Pakihi
Maori, including workshops, planning sessions, and business development
activities. The association also prioritised supporting community organisations
within the Maori business ecosystem, strengthening collaboration and
increasing overall capacity.

The association maintained and grew collaborative relationships with
organisations such as Priority One and Pacific Growth, working together to
address emerging challenges and create new opportunities for Maori
businesses.

Challenges this year included business closures due to external pressures and
maintaining service delivery during periods of high demand. Opportunities exist
for further collaboration, membership growth, and expanding support for
rangatahi and new business owners.

TMBA will focus on leveraging these opportunities in the coming year while
continuing to advocate for the needs of Pakihi Maori in Tauranga Moana.
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Building the capability of Pakihi
Maori in Tauranga Moana

Create Opportunities for our Members. Cont

Looking Ahead: Strategic Priorities for Year 3

Continue to increase membership and service delivery, with a focus on
rangatahi and new business owners.

Expand collaboration with community organisations and strategic partners.
Strengthen operational resilience and secure additional funding streams.
Foster opportunities for members to participate, learn, and grow.

Deepen engagement with Tauranga City Council and align projects with
shared objectives for economic development and inclusion.

TMBA remains committed to the principles of manaakitanga, empowering
members and the wider hapori for a thriving Maori business ecosystem.

Acknowledgements

TMBA acknowledges the dedication, energy, and engagement of its members,
partners, and sponsors, whose support has been vital to the year’s
achievements.

The association looks forward to another year of growth and collaboration with
Tauranga City Council and all stakeholders.

)

PMBA
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Building the capability of Pakihi
Maori in Tauranga Moana
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9.3 Priority One Annual Report

File Number: A20801602

Author: Paula Naude, Head of Community Outcomes & Emergency Management

Authoriser: Sarah Omundsen, General Manager: Regulatory and Community
Services

PURPOSE OF THE REPORT

1. To provide the City Delivery Committee with an update on Priority One's FY26 economic
development activities and outcomes, and to highlight progress made inssupperting business
growth, investment attraction, workforce development, innovation, and regional economic
prosperity across Tauranga and the Western Bay of Plenty.

RECOMMENDATIONS
That the City Delivery Committee:

(@) Receives the report "Priority One Annual Report".

EXECUTIVE SUMMARY

2.  Council administers multi-year funding agreements through the Economic Development
Fund. Priority One has a three-year funding agreement through this process, totalling
$4,864,667.

3. This report provides an update on.the delivery of Priority One’s year 2 commitments,
outlining progress against agreed deliverables, key achievements, and their contribution to
driving economic development, supporting business growth and investment, enhancing
workforce and skills initiatives, and strengthening Tauranga’s prosperity and competitiveness
as a place to livegwork, study and invest.

4, Priority One continues to_deliver Tauranga and Western Bay of Plenty's economic
development outcomes through a partnership model between local government, business,
iwi, education, providers and central government.

5. During 2025/26, the sub-region outperformed national averages across several key
economig indicators, including GDP growth (1.2% versus 0.4% nationally), business growth
(1.5% versus 1.2%), earnings growth (4.4% versus 4.2%), and maintained lower
unemployment (4.4% versus 5.3%).

6. Priority One's activities focused on innovation, investment attraction, workforce development,
Maari;economic development, sustainability initiatives, and regional advocacy. Significant
achievements included facilitation of the Western Bay of Plenty Regional Deal, delivery of the
inaugural Tauranga Moana Investment Summit, expansion of youth employment and career
pathway programmes, and advancement of regional energy and environmental initiatives.

BACKGROUND

7.  Council administers multi-year funding agreements through the Economic Development
Fund to support organisations that contribute to Tauranga’'s economic and community
outcomes. Priority One is funded through a three-year agreement under this programme,
with total funding of $4,864, 667 over the term of the agreement.
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10.

Priority One is the economic development agency for Tauranga and the Western Bay of
Plenty, contracted by Tauranga City Council and Western Bay of Plenty District Council to
deliver economic development outcomes. Its primary focus is building economic depth
through higher-skilled jobs, increased productivity, talent attraction, innovation, and
investment. The organisation operates through partnerships with business, local government,
iwi, education providers, and central government agencies.

During 2025/26 Priority One:

a) Delivered 103 major events, forums and business engagements.
b) Undertook 4,083 business and stakeholder engagements.

C
d
e) Conducted 23 investment attraction engagements.

~

Engaged 4,594 students through education and careers programmes.

~—

Supported 133 young people into employment or training through Ara Rau.

(
(
(
(
(
(f)  Generated over 35,000 social media audience engagements‘across767 content

pieces.
Priority One’s annual outcomes and value report is provided at Attachment. 1.

STRATEGIC ALIGNMENT

11.

This contributes to the promotion or achievement of the following, strategic community
outcome(s):

Contributes

We are an inclusive city

We value, protect and enhance the environment

We are a well-planned city that is easy to move around
We are a city that supports business and.education
We are a vibrant city that.embraces events

N NI N

We are a city that supports business and education

12.

This report alignssstrongly.with Council's strategic outcome of supporting business and
education through:

(a) Development of innovation and entrepreneurship initiatives including DayBreak Festival
of Innovation,and Young Innovator Awards.

(b) <Strengthening education-to-employment pathways through Instep, Canvas Careers
Expo, Ara'Rau and industry-specific career programmes.

(c) “Supporting University of Waikato expansion, industry partnerships and research
capability.

(d),. Facilitating investment attraction and industry growth through the Regional Deal and
Tauranga Moana Investment Summit.

(e) Supporting talent attraction and workforce development initiatives.

We are a well-planned city that is easy to move around

13.

14.

Priority One supported development of the Western Bay of Plenty Regional Deal which
aligns infrastructure, housing, transport and industrial land planning across the sub-region.

Advocated for strategic infrastructure delivery through the Industry Infrastructure Advisory
Group.
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We value, protect and enhance the environment
15. Delivery of the Mount Maunganui Industry Environmental Accord.
16. Leadership of regional energy planning and sustainability initiatives.

17. Support of the Circular Construction Collective and regional energy strategy development.

FINANCIAL CONSIDERATIONS

18. The agreed funding for Priority One through the multi-year Economic Development Fund is
as follows:

Year 1 (24/25) - $1,597,474
Year 2 (25/26) - $1,621,436
Year 3 (26/27) - $1,645,757
19. The funding agreement is provided at Attachment 2.
20. An additional amount of $12,411 was provided for the administration of Education Tauranga.

21. This funding contributes to economic development outcomes through a co-funded model
leveraging significant private sector investment and stakeholder contributions. Priority One
utilises Council investment to attract additional business participation, investment,
partnerships and economic development opportunities across the region.

RISKS AND LEGAL IMPLICATIONS

22. Key economic risks identified by Priority One include:

(@) Ongoing business pressures arising from.econoemic uncertainty and elevated operating
costs.

(b) Workforce shortages in specialist sectors.
(c) Infrastructure constraints associated with continued population growth.
(d) Need for continued coordination and delivery of Regional Deal priorities to ensure
growth translates into productivity,and quality-of-life outcomes.

TE AO MAORI APPRQAGH

23. Priority One continued to.advance Maori economic outcomes through:
(@) Supporting rangatahi Maori into employment and training pathways through Ara Rau.
(b) .Delivering, Te Ao Maori-based employment readiness wananga at Paparoa Marae.
(c)n. Supporting Maori participation in the Western Bay of Plenty Regional Deal.

(d) “Supporting Maori business development initiatives through partnerships with Tauranga
Maori Business Association, Toi Kai Rawa, Pacific Growth Services, Amotai and iwi
partners.

(e) ““Maori earnings in the sub-region increased by 6.5%, above the national Maori earnings
growth rate of 4.6%.

CLIMATE IMPACT

24. Priority One contributes positively to climate adaptation and emissions reduction through:
(a) Development of the region's energy strategy and "Our Energy Future" report.
(b) Establishment of the Energy Leadership Group.

(c) Delivery of the Mount Maunganui Industry Environmental Accord, with 31 businesses
committing to more than 250 environmental improvement actions.
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(d)  Support for the Circular Construction Collective to reduce waste and improve
sustainability outcomes.

(e) Promotion of business awareness and adoption of lower-emissions practices.

SIGNIFICANCE

25. The Local Government Act 2002 requires an assessment of the significance of matters,
issues, proposals and decisions in this report against Council’s Significance and
Engagement Policy. Council acknowledges that in some instances a matter, issue, proposal
or decision may have a high degree of importance to individuals, groups, or agencies
affected by the report.

26. In making this assessment, consideration has been given to the likely impact, and likely
consequences for:

(a) the current and future social, economic, environmental, or cultural well-being of the
district or region

(b) any persons who are likely to be particularly affected by, or'interested in, the issue.

(c) the capacity of the local authority to perform its role, and the financial.and other costs of
doing so.

27. In accordance with the considerations above, criteria-and thresholds in the policy, it is
considered that the issue is of low significance as the report is informational in nature and
does not seek a decision from Council.

NEXT STEPS

28. Priority One's key areas of focus for 2026/27 include:

(@) Implementation of the Western Bay of Plenty Regional Deal.

(b) Development of a regional investment ecosystem and investment attraction initiatives.
(c) Opening an innovation hub'in partnership with the University of Waikato.

(d) Continued delivery of Instep. and.Ara Rau employment pathway programmes.

(e) Expansion of Maori employment readiness wananga.

(f)  Development of a regionalenergy action plan.

(g) Further talent attraction campaigns and international engagement activities.

ATTACHMENTS

1. Priority One’Annual Outcomes & Value Report FY26 - A20846181 J
2.  Funding Agreement - A21064842 [
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9.4 Film Bay of Plenty Annual Report

File Number: A20845372

Author: Paula Naude, Head of Community Outcomes & Emergency Management

Authoriser: Sarah Omundsen, General Manager: Regulatory and Community
Services

PURPOSE OF THE REPORT

1.  To provide the City Delivery Committee with an update on Film Bay of Plenty’s activities,
achievements and outcomes delivered during year two of their three year funding agreement
with Council.

RECOMMENDATIONS
That the City Delivery Committee:

(@) Receives the report "Film Bay of Plenty Annual Report".

EXECUTIVE SUMMARY

2.  Council administers multi-year funding agreements, through the Economic Development
Fund to support organisations that deliver strategic outcomes for the Tauranga community.
Film Bay of Plenty is funded through a three-year agreement under this programme, with
total funding of $314,829 over the term of the agreement.

3. This report provides an update'on.the delivery of year 2 commitments, outlining progress
against agreed deliverables, key achievements, and Film Bay of Plenty’s contribution to
attracting screen production activity,, promoting the region as a filming destination, and
generating economic benefits and profile opportunities for Tauranga and the wider Bay of
Plenty region.

4, Film Bay of Plenty continued to promote Tauranga and the wider Bay of Plenty as a film-
friendly destination while_supporting local productions, workforce development and industry
growth. During'2025/26 the organisation serviced more than 40 national and international
production enquiries and/supported high-profile productions and organisations including
Disney, Warner Bros. Discovery, BBC, Tourism New Zealand, New Zealand Rugby and
Greenstone Pictures. Film Bay of Plenty also strengthened the region's screen sector
through producer development, industry networking, workforce initiatives and regional
promation.

5. " The Regional Producer Accelerator emerged as a significant achievement, supporting five
emerging producers through intensive mentoring and industry training. The programme has
strengthened local production capability and created pathways for future screen projects to
be developed and produced within Tauranga and the Bay of Plenty.

BACKGROUND

6.  Tauranga City Council provides funding to Film Bay of Plenty through an Economic
Development Partnership Agreement to support production attraction, local industry growth
and workforce development. During 2025/26 Film Bay of Plenty delivered a broad
programme of work including:

. Production attraction and facilitation.

. Location promotion and scouting support.
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. Industry and workforce development programmes.

. Regional screen marketing and advocacy.

° Film permitting support through FilmApp.

° Development of local screen projects and producers.

7.  Akey focus during the reporting period was strengthening the screen ecosystem through
improved producer capability, stronger regional collaboration and increased visibility of
Tauranga as a filming destination.

8. Film Bay of Plenty’s annual report is provided at Attachment 1.

STATUTORY CONTEXT

9.  There are no specific statutory requirements associated with this reportaThe report fulfils
Council's monitoring and accountability obligations under the Economic Development
Partnership Agreement with Film Bay of Plenty.

STRATEGIC ALIGNMENT

10. This contributes to the promotion or achievement of the following strategic community

outcome(s):
Contributes
We are an inclusive city v
We value, protect and enhance the environment ]
We are a well-planned city that is easyto move around O]
We are a city that supports business and education v
We are a vibrant city that embraces events ]

11.  Film Bay of Plenty supports econemic growth by attracting production expenditure,
generating employment epportunities and promoting Tauranga as a destination for
investment. It contributes to education:and workforce development through industry training,
mentoring and networking opportunities while supporting a vibrant creative sector and screen
culture within the ity

FINANCIAL CONSIDERATIONS

12. The multi-year Economic/Funding Agreement with Film Bay of Plenty (Attachment 2) is as
follows:

Y1.(24/25) - $102 500
Y2 (25/26) - $105 011
Y3 (26/27) - $107 318
13.  Film Bay of Plenty has identified a funding gap of approximately $60,000 to $100,000 for
2026/27, creating uncertainty regarding future operational capacity and programme delivery.
RISKS AND LEGAL IMPLICATIONS
14. There are no significant legal implications identified in Film Bay of Pent’s report.

TE AO MAORI APPROACH

15. Film Bay of Plenty supports storytelling that reflects the culture, identity and history of
Tauranga Moana and the wider Bay of Plenty. Projects supported through the organisation
promote local stories and create opportunities for Maori voices and narratives within the
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screen sector. The recommendation to receive this report is consistent with Council's Te Ao
Maori approach by supporting community wellbeing, cultural expression and regional identity.
CONSULTATION / ENGAGEMENT

16. Throughout 2025/26 Film Bay of Plenty worked closely with Tauranga City Council, the New
Zealand Film Commission, NZ On Air, Regional Film Offices of New Zealand, local
producers, screen practitioners, venues, tourism organisations and industry stakeholders.
These partnerships support both production attraction and local industry development.

SIGNIFICANCE

17. The Local Government Act 2002 requires an assessment of the significance of matters,
issues, proposals and decisions in this report against Council’s Significance and
Engagement Policy. Council acknowledges that in some instances a matter,issue, proposal
or decision may have a high degree of importance to individuals, groups, or agencies
affected by the report.

18. In making this assessment, consideration has been given to the'likely impact, and likely
consequences for:

(a) the current and future social, economic, environmentaly.or cultural well-being of the
district or region

(b) any persons who are likely to be particularly affected by, oninterested in, the matter.

(c) the capacity of the local authority to perform its.role, andthe financial and other costs of
doing so.

19. In accordance with the considerations above, criteria.and thresholds in the policy, it is
considered that the matter is of low significance.

NEXT STEPS

20. Film Bay of Plenty will continue delivery.of its Economic Development Partnership
Agreement during 2026/27yincluding:

. Attracting national and international screen productions.
. Supporting workforce development pathways.

. Expanding producer and project development initiatives.
. Prometing Tauranga and Bay of Plenty locations.

. Supporting filming through FilmApp.

. Strengthening partnerships across the screen, tourism and economic development
sectors.

21., The organisation will also focus on addressing funding sustainability challenges and
progressing opportunities arising from the Regional Producer Accelerator and emerging local
production pipeline.

ATTACHMENTS

1. Report - Film Bay of Plenty - A21020502 [
2. Partnership Agreement - A21064869 1
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9.5 Major Projects Update - Transport

File Number: A20906145
Author: Christopher Barton, Portfolio Manager: Infrastructure
Authoriser: Jane Small, Director Major Projects

PURPOSE OF THE REPORT

1.  To provide an update to Committee on the transport major projects in implemeéntation, and
delivery including SH29 Tauriko Enabling Works and Fifteenth Avenue to Welcome Bay,
including highlighting any material changes from previous reports and outlining current key
risks and opportunities.

RECOMMENDATIONS
That the City Delivery Committee:
(@) Receives the report "Major Projects Update - Transport".

EXECUTIVE SUMMARY

2.  This is an update report on the status and{progress onthe major transport projects which are
in delivery phase, the SH29 Tauriko Enabling Works and Fifteenth Avenue to Welcome Bay
projects.

3. The Cameron Road Stage 2 and Connecting:Mount Maunganui projects are being reported
to City Future Committee.

4.  Overview timeframes for delivery of the five'major transport projects are outlined below:

2025 2026 2027 2028 2029 2030

Papamoa East
Interchange

SH29 Tauriko
Enabling Works

Fifteenth Ave to
Welcome Bay

T
1
1
1
1
1
1
1
t
1
1
1
1 - .
Cameron Road ] | |
1
1
1
1
1
1
1
]
1
1

Stage 2*

Connecting Mount
Maunganui*

Te Maire Link

*Reported separately to City Future Committee

5.  Construction of the SH29 Tauriko Enabling Works is progressing on time and forecast to be
delivered under budget — with savings realised as previously reported. Works remain on
track for completion in 2027.

6. For the Fifteenth Avenue to Welcome Bay project design development is progressing. Staff
propose to report to the 3 November 2026 City Delivery Committee meeting on the updated
concept design prior to further community engagement.

7. Key risks and associated controls and mitigations are outlined for each project:

e The SH29 Tauriko Enabling Works project has transitioned into a mature construction
phase, with the primary risks relating to programme delivery, supplier resourcing, traffic
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management, stakeholder impacts, and residual cost escalation pressures. These risks
are considered well managed and are not currently expected to affect delivery outcomes.

¢ The Fifteenth Avenue to Welcome Bay project remains in the design and pre-
implementation phase, with the key risks centred on future implementation funding
approval, confirmation of the preferred corridor design solution, stakeholder support, and
achieving the intended transport, safety and mode-shift outcomes while balancing
affordability.

SH29 TAURIKO ENABLING WORKS — NO SIGNIFICANT CHANGE FROM LAST UPDATE

8.

10.

11.

12.

The Tauriko West Enabling Works project supports both residential and industrial growth - it
will directly enable initial development of up to 2,400 new homes in the Tauriko West
development area and enable ongoing development of over 100 hectares of industrial land in
the Tauriko Business Estate, which is anticipated to provide up to 6,000 additional jobs within
the city.

Construction is currently progressing well, with the project currently on time andwithin
budget without significant traffic network disruption.

An overview of the project status is as below:

Status | Comments

LTP Budget $215.8m. Current estimates.are within budget

Cost Significant savings ($25m of unspent contingency) already
realised and incorporated into updated budget.

Construction‘progressing onyprogramme. The Tauriko Village /
Time Cambridge Rd / SH29 section scheduled to be complete by mid-
2027.

Continuousisafe delivery — over 400,000 worker hours to date

Safety without any serious harm or lost time incidents.
Scope Scope confirmed with no substantive changes.
Stakeholders Actively working with project neighbours and travelling public.
Active'management of live risks and contingencies in place,
Risk however this remains a high-risk project with significant residual

risks.

The infrastructure development timing is well aligned with the Tauriko West residential and
Tauriko Business Estate growth areas - where land development activities are currently
underway.

Detailed planning is currently underway for next stages on works on SH29 through the
TaurikoVillage area, including planning for tie-ins at the eastern and western ends of the
site. Construction of tie-ins in late 2026 and early 2027 will require additional traffic
management, however significant traffic disruption is not currently anticipated.

Page 143



City Delivery Committee meeting minutes

5 August 2026

13. A summary of current key project risks and controls are provided below:

Risk Theme

Risk Description & Potential

Consequence

Current Controls and
Mitigations

Current
Rating

Traffic
Disruption
During
Construction

Construction
Health, Safety
& Wellbeing

Stakeholder &
Construction
Disruption

Supplier
Resourcing

Programme
Delivery Delay

Funding &
Financing

Cost
Increases and
Escalation

Complex works on SH29 and
require significant traffic
management.

Potential significant disruption to
traffic or changes to traffic
management resulting in delays
or additional costs

Serious injury or fatality to worker

or member of public during
construction and project delivery.

Potential harm to people, project
shutdown, regulatory action,
reputational damage and
increased costs.

Opposition from landowners,
businesses, developers,
communities or project partners.

Potential delays, objections,
reputational impacts and
increased project costs.

As works move towards
completion, key suppliers
including Contractor have
experienced staff turnover and
key personnel departures:

Potential loss.of project
knowledge/and relationships.
Reduced productivity, slower
decision-making and increased
delivery risk due to change in
capability and capacity.

Delays through delivery due to
unforeseen dependencies, wet
weather or construction delays.

Potential missed project
milestones, delayed completion,
Contractor commercial claims,
reputational damage.

Funding stack and/or budgeted
partner contributions including
developers, NZTA, IAF & IFF not
achieved or delayed.

Potential increased cost exposure

to TCC.
Costs may escalate from tender

pricing or current forecasts due to

unforeseen conditions,
construction delays or
requirement for additional work.
Cost escalation risk has

Extensive constructability
options assessment and traffic
management planning.

Generally excellent performance
to date.

Robust H&S systems,
monitoring, training, safety-in-
design, reviews and audits (incl.
site safety and traffic
management).

Strong performance. to date - no
major incidents.

Communications and
engagement strategy and plan
in place. Stakeholder
relationship management
ongoing incl. targeted
engagement activities.

Resource monitoring,
organisation chart reviews,
replacement personnel, frequent
governance oversight.

Detailed programme
management, critical path
tracking, contingency planning,
monitoring and management of
wet weather claims,
resequencing, regular reviews
and reports.

Funding and cost-sharing
agreements in place, with all
required funding committed.

Regular Cost-at-Completion
reviews, active contingency
management, quantitative risk
assessment, detailed
forecasting, ongoing review of
remaining risk allowances.

Medium -
Managed

Medium -
Managed

Medium -
Managed

Medium -
Managed

Low -
Managed

Low -
Managed

Low -
Managed
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SH29 / Belk
Road
Intersection
Closure

Operational
Health &
Safety

increased significantly due to Project remains within approved
global geopolitical instability funding envelope.

Potential for increased project

costs and contingency drawdown,

need for additional funding.

Closure of Belk Road intersection o

with SH29 is subject to Significantly reduced volumes,

completion of developer works to ~ With majority of Belk Road traffic
using Kaweroa Drive

connect Belk Road and Taurikura Low -
Drive. roundabout. Temporary speed Managed

o ) . restrictions. Coordination with
The eX|§t|ng |nter§ectlon (Wll’[h developers — with programme
saf_ety risks) remains _operat|onal for completion in 2027.
until new connection in place.

Design stage independent safe

Operational safety of network system assessment completed
upon works completion. with no residual significant Low-
Potential harm to users (vehicles, safety concerns. Post- Managed
pedestrians, cyclists). construction safety assessment

to be completed.

FIFTEENTH AVENUE TO WELCOME BAY UPGRADE - NO SIGNIFICANT CHANGE FROM

LAST UPDATE

14. This project seeks to address current and growing issues with peak hour congestion, poor
level of service, access and safety problems, and walking.and cycling deficiencies on the key
city arterial transport corridor of Fifteenth Avenue to Welcome Bay including the Hairini

Bridge.

15. Following Committee endorsement on §.August to progress from the Stage 1 (Hairini Bridge
structural assessment) to Stage 2;:development of an updated ‘50% design’ is underway with
expected completion in early 2027: Throughout this process a number of design elements
will be refined and further stakeholder. communication and engagement will be completed.

16. An overview of the project status is as below:

Status | Comments

Cost

LTP Budget $170.2m. Current estimates are within budget.

NZTA co-funding approved for pre-implementation phase.

Time

Key upcoming milestones:

e City Delivery Committee Design Update - 3 November 2026
e Community engagement on design - late 2026

e 50% design completion - early 2027

e NZTA implementation funding application - April 2027

e Construction commencement - Q4 2027

e Construction complete - Q2 2029

Safety

No immediate H&S issues. Some concerns raised in safe systems
assessment on the concept design — to be addressed through
next stages of design development.

Scope

Scope elements to be further refined from the Business Case
concept through the design development and pre-implementation
phase.
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Stakeholders

Extensive further engagement is planned through design phase in
advance of construction.

Noting plans are currently being refined, it is anticipated further
stakeholder communication and engagement will be completed as
part of the 50% design development in late 2026.

17. A summary of current key project risks and controls are provided below:

Risk Theme

Risk Description & Potential Current Controls and Current

Consequence Mitigations Rating

Implementation
Funding
Approval

Traffic
Disruption
During
Construction

Stakeholder
Support

approved for the current pre- development and
implementation (design) phase. implementation phase funding
For the implementation phase, application to NZTA in advance
NZTA co-funding (51% of total of 2027-30 NLTP funding

costs up to $60.8m NZTA share) is  prioritisation.
not currently approved, with the

majority of funding required in the ~ OPportunity to advance some High
2027-30 NLTP period. construction phase enabling
Implementation funding may not ~ Works prior to main contract

be prioritised in the next NLTP, works. Enabling works package

which would either result in application to NZTA to utilise

construction not proceeding or current NLTP implementation

require additional funding to be funding currently in

sought. development.

ECI delivery model adopted to
support optimisation of
constructability consideration
and traffic management
planning through the design
phase.

Extensive constructability

Complex construction works on
thissbusy arterial corridor require
significant trafficmanagement

during constfuction, which also options assessment and traffic
need to be staged, phased and management planning to be
aligned with other projects developed. Detailed staging and

sequencing plans will be
prepared and tested as the
construction methodology is

including Cameron Road Stage 2.

Potential significant disruption to
traffic. Changes to traffic developed.
management plans during delivery

may result in delays or additional Opportunity for independent
costs. walking/cycling bridge structure

in lieu of the bridge
walking/cycling clip-on being
assessed, which may reduce
disruption but have a higher
capital cost.

Potential for opposition from
landowners, businesses,
developers, communities or project
partners with proposed scope or
delivery plans. Key concerns likely
to be movement restrictions
including u-turn options where

Communications and
engagement strategy, business
engagement plan, stakeholder
relationship management,
partnership governance and
targeted engagement activities.

Medium
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right turn movements may be

restricted.

May result in delays, objections,

consent challenges, reputational

impacts, requirements for

additional scope and/or increased

project costs.

Noting risks and issues identified

through safe systems assessment

of the concept design, these will

need to be addressed through

design updates. assessment

Operational safety of network upon Safety a key factor in design

works completion. optioneering.
Operational Addressing concerns may To undertake further'design Medium
Safety compromise other objectives (i.e. stage independent safe system

efficiency or access), or require assessment prior to

design changes / additional scope. construction.

If unable to be addressed,

potential for implementation

outcomes to be compromised or

introduce potential harm to users

(vehicles, pedestrians, cyclists).

Investment is premised on

delivering travel time and level of ~ Updated modelling and

service benefits along the corridor. ~ assessment of design options

Subject to final design, lane and associated travel time

arrangements and transport benefits currently underway.

modelling assessments, previously Modelling utilising a corridor

anticipated travel time benefits approach, and |dent|fy|ng other
Travel Time may not be able to be achieved. key points which may require
Benefits To ensure delivery of travel time intervention (such as Fraser Medium
Realisation benefits, may require additional Street intersection).

Scope, additional costs, or trade- Updated economics assessment

off with other investment to be developed to confirm

objectives (Ie mode shift or travel time benefits and

safety). associated project benefit cost

If not addressed, may be ratio (BCR).

detrimental to securing

implementation phase funding.

The SSBC promotes prioritisation

of high occupancy vehicles Further modelling and

through this corridor. Subject to assessment of lane

final modelling asses§ments and arrangement and tidal flow

lane arrangements, high options currently underway.

occupancy vehicles along all

) sections of the corridor may notbe  1he SSBC noted that the 3-lane

Modal Shift able to be accommodated whilst Turret Road/Hairini bridge :
Benefits delivering travel time benefits. section is intended to open as a Medium
Realisation general-purpose tidal-flow

May not align with objectives of all
project partners or may be
detrimental to securing
implementation phase funding.

To ensure delivery of mode shift
benefits, may require trade-off with
other investment objectives (i.e.

facility, which is the current
design working assumption.

Opportunity to future-proof
corridor for transition to HOV/PT
over time.
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Tidal Flow
Design and
Operation

Adjacent Land
Development

Cost Increases
and Escalation

Construction
Health, Safety
& Wellbeing

NEXT STEPS
18.

travel time or safety).

Confirmation of tidal flow
arrangement and operation is
subject to confirmation of
technology, safety, travel time,
modal shift and stakeholder
considerations.

Changing land use or
developments along the corridor
may require changes to the
design, including potential
requirements for intersections
rather than driveways at access
points.

This could have a detrimental
impact to travel time benefits of the
corridor, result in challenges for,
effective implementation of tidal
flow, or require design changes
including potential road widening;
which may require some Turret
Road tree removal.

Costs may escalate from business
case estimates and current
budgets due to design
development, scope decisions and
updated construction pricing. Cost
escalation risk has also increased
significantly due to global
geopolitical instability

Potential for increased project
costs or limited contingencies
which may not align with current
TCC and NZTA budget allocations.

Potential serious injury or fatality to
worker or member of public during
construction and project delivery.

Could result in harm to people,
project shutdown, regulatory
action, reputational damage and
increased costs.

Updated modelling and
assessment of design options
and associated travel time
benefits currently underway.

Options to be assessed for tidal
flow arrangements.

The SSBC noted intention to
operate as a part time (peak
period) dynamic lane, with the
central lane functioning as a
flush median in off peak periods,
which is the current design
working assumption.

Medium

Design progressing based.on
current land-use information.

Engaging with adjacent
developmentsito understand
potential design or future-
proofing requirements —
including potential fast track
application for Turret Road Aged
Care Facility.

Medium

Regular construction cost
reviews throughout design
development.

Confirmed price in advance of
progressing to implementation.
Pricing to be independently
assessed and validated. Active
contingency management,
quantitative risk assessment,
detailed forecasting, ongoing
review of remaining risk
allowances.

Medium

Robust H&S systems,
monitoring, training, safety-in-
design, reviews and audits (incl.
site safety and traffic
management).

Medium

A report will be provided to the 3 November 2026 City Delivery Committee meeting on the

updated Fifteenth Avenue to Welcome Bay concept design.
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ATTACHMENTS
Nil
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9.6 Draft Unaudited Annual Report 2025-26 and Carry Forward of Capital Budgets
File Number: A20316594
Author: Tracey Hughes, Manager: Organisational Financial Performance and
Corporate Planning
Susan Braid, Finance Lead Capital Performance and Community
Investment
Marin Gabric, Team Leader - Financial Accounting and Compliance
Authoriser: Kathryn Sharplin, Acting GM: Chief Operating & Financial Office

PURPOSE OF THE REPORT

1.

The purpose of this report is to provide City Delivery Committee with the draft unaudited
financial results for 2025/26. The results are consistent with the®Fourth.Quarter Financial
Report presented in August and a full variance analysis is provided.

This report also presents the capital expenditure for the year.and propased carry forward of
project budget to be spent in the 2026/27 year subject to Councilapproval.

RECOMMENDATIONS
That the City Delivery Committee:

(@) Receives the report "Draft Unaudited Annual Report 2025-26 and Carry Forward of
Capital Budgets".

(b) Notes the draft Annual Report financial statements and notes is now with Audit New
Zealand for their final audit, withithe audited Annual Report scheduled to be adopted by
Council on 20 October2026.

(c) Recommends to Council to approve capital budget adjustments as detailed in
Attachment 2b, resulting in'a revised FY27 budget of $460.8m.

EXECUTIVE SUMMARY:

3.

The Fourth Quarter Financial report 9.2 to City Delivery Committee on August 5" gave an
early.indication of full year results and the rates surplus for 2025/26.

This update report identifies changes from the August quarter 4 report. The only material
change is a reduction in depreciation of $500,000 arising from the parks, marine and airport
revaluation work.

Debt is $1,451m which is $1m below the amount reported in August, which arises from
incorporating smaller transactional bank account balances at year end. Capital delivery
remains unchanged at $371m.

Total revenue is $609.8m and total expenditure is $571.8m.

A full variance analysis of the full year results compared with the Annual Plan has been
included as Attachment 1.

The rates surplus will not be finalised until after final audit recommendations. However, a
draft surplus is being worked through. It is expected to be in the range of $9m - $10m. The
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10.

11.

12.

13.

finalised surplus will be based on correct funding of activities, interest on reserves, and the
doubtful debts provision.

Council had already anticipated a significant rates surplus during preparation of the 2026/27
Annual Plan. As a result, $4.8m of rates funded expenditure in the Annual Plan was funded
from the 2025/26 rates surplus, which reduced the rates requirement for 2026/27 by the
same amount.

An updated estimate of surplus will be provided to Council on 22 September 2026 at which
time Council can consider the reasons for the surplus and decide how to treat the rates
surplus above that allocated in the 2026/27 Annual Plan. This decision will then be
incorporated in the final presentation of reserves in the Annual Report which will be
presented on 20 October 2026.

Since the August report the valuation of parks, marine and airport assets has been
incorporated in the financials. The main impact on the year’s revenue and expenditure is in
the reduction of depreciation of $0.5m.

Approval is sought to recommend to Council the carry forward of $34.7m‘of 2025/26 capital
budgets to support the delivery of approved capital projects and renewals programmes.

This report also outlines a change the way Bay Venues Limited projects will be reported in
2026/27 and in the LTP to include the full value of projects notjust the TCC funded portion.

BACKGROUND

14.

A quarterly financial report is prepared for City,Delivery' Committee to monitor financial
performance to budget and forecasts for the full year.. The fourth quarter report was
presented to City Delivery Committee on< August 2026.That report provided a full analysis
of capital expenditure to budget for thedyear and of Treasury results to budget. It was noted
in that report that further informationswould be presented in this September report on revenue
and expenditure variances, and project.budgets to be carried forward to 2026/27.

DISCUSSION

KEY FINANCIAL RESULTS/AND CHANGES FROM 5 AUGUST FOURTH QUARTER
FINANCIAL REPORT

15.

16.

Report 9.2 Fourth'Quarter,Financial Monitoring to City Delivery Committee on August 5™
gave an early indication of full'year results.

This reportidentifies only minor changes from the August report. The only material change
is a reductioniin depreciation of $0.5m arising from the parks, marine and airport
revaluations. There is also a $1m difference in final debt reported which arises from
incorporating smaller transactional bank account balances. The revised key financials are
summarised below with the right-hand column identifying changes from the August fourth
quarter report.
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Table 1: Comparison of full year results in draft Annual Report against Annual Plan

2025/26 2025/26 2025/26 2025/26
I Annual . Variance
Annual Variance .
Report Plan Draft to 5
Aug CDC
$m $m $m $m
Operating revenue 530.8 531.8 (1.0) 0.2
Asset development 79.0 106.8 (27.8) 0.0
revenue
Operating expenditure 571.8 590.7 18.9 0.5
Surplus before gains & 38.0 479 9.9) 0.y
losses
Capitgl including “opex of 371 502 131 a
a capital nature
Debt excluding IFF 1,451 1,648 (196) 1
Debt including IFF 1,551 1,749 (19%) 1
Debt:Revenue ratio 235% 260% 25% 0%

Note that in the draft Annual Report Attachment 4+~ Cash in the balance sheet includes
retentions held in the trust account of $4.7m which is nottincluded in net debt of $1.451bn

RATES SURPLUS

17. The rates surplus is continuing to'be,worked on'through the review of individual activity
funding. The initial rates surplus from management accounts was verbally noted to be $15m
prior to various amendments for.doubtful debts, write backs, and funding of interest on debt
recorded in reserves. The Fourth Quarter Financial Report in August had indicated an
expected rates surplus ‘of about $9m - $10m after these adjustments. This remains our best
estimate with activity funding reviews ongoing.

18. Council had already anticipated a significant rates surplus during preparation of the 2026/27
Annual Plan as'a result of slower delivery of services and slower capital delivery. As a result,
$4.8m of rates funded expenditure in the Annual Plan was funded from the 2025/26 rates
surplasywhich reduced the rates requirement for 2026/27 by the same amount.

19. A'summary of the draft rates surplus will be reported to Council on 22 September for Council
to decide how the remaining surplus above the $4.8m already allocated should be treated.
At present the'remaining surplus forms part of the total net debt at year end. The
underspend of rates funded operating budgets results in cash remaining at year end that
results.in lower net debt. Council’s decision on how to treat the surplus will be incorporated
in the final presentation of reserves in the Annual Report which will be presented on 20

October 2026.

DEPRECIATION AND REVALUATION CHANGES

20. Since the August report the valuation of parks, marine and airport assets have been
incorporated in the financials. The revaluation process identified some assets that had been
wrongly classified on capitalisation and therefore wrongly depreciated. This has resulted in a
transfer of assets from Spaces & Places to Transport, and an overall reduction in

depreciation of $0.5m.
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21. Most asset revaluation gains and losses are categorised as Other Comprehensive Income,
which will be disclosed in the Statement of Comprehensive Revenue and Expenditure
(SOCRE) below the Surplus after tax.

CAPITAL BUDGET CARRY FORWARD FROM 2025/26

22. Capital expenditure of $371.3m was delivered in FY26 against the final revised capital
budget of $423.9m, resulting in a net underspend of $52.6m.

Table 2: Adjustments to capital budgets from Annual Plan and budget carry forwards

Adopted FY26 Annual Plan Budget $502.4m
Revised FY26 Budget (as reported on 5 Aug) $416.4m
Additional Bring Forward Adjustments at YE $7.5m
Final Revised FY26 Budget $423.9m
Actual FY26 Spend $371.3m
Underspend Against Revised Budget $52.6m
Carry Forward Request $34.7m
Savings / Write Backs / Adjustments $17.9m

23. Total carry forward requests from FY26 amount to $34:7m, comprising:
(@) $33.1m proposed to be carried forward into FY27;

(b) offset by $7.5m of FY27 budget previously brought forward into FY26 (net carry
forward of $25.6m into FY27)yand

(c) $1.6m proposed to be carried forward into later years to align with updated project
delivery programmes.

24. The difference between the FY26 capital underspend and the proposed carry forward
request primarily reflects budget'savings, write-backs and other year-end adjustments where
funding is no longer required. A summary is provided in Attachment 2a.

25. Detailed project<level carry:.forward requests are provided in Attachment 2b.

26. Approval is also sought to'carry forward $0.2m relating to the Bay Venues renewals grant.
While thisfunding is recorded as operating expenditure, the carry forward is required to
support the delivery.of approved renewals work in FY27.

27. The City Delivery Committee is requested to recommend these carry forwards to Council to
ensure approved project budgets remain available to support delivery programmes.

Impact.on FY27 Revised Capital Budgets

28. Following incorporation of approved carry forwards and bring forwards, together with first
draft Long-term Plan budget rephasing adjustments, the revised FY27 capital programme is
expected to total approximately $461m, as summarised in Attachment 3a.

29. Details of proposed FY27 project budgets are provided in Attachment 3b. Any new project
funding requests remain subject to separate approval and decision-making processes.

BAY VENUES REPORTING IMPROVEMENTS

30. As part of Long-term Plan development, Bay Venues capital investment will now be reported
at the total cost of projects.
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31.

32.

33.

The reporting changes include:

(a) incorporating Bay Venues expenditure that is capital in nature but currently accounted
for as operating expenditure, including renewals grant funding and Software as a
Service (SaaS) investment in FY27; and

(b) reporting Bay Venues capital investment on a gross basis, reflecting the full project
cost rather than only Council's share of debt-funded expenditure.

These changes will improve transparency, consistency and visibility of investment across the
Council Group and provide elected members with a more comprehensive view of planned
facility investment.

The reporting changes are presentation changes only and do not alter approved budgets,
funding arrangements, debt requirements or total planned investment.

THE DRAFT REPORT FOR AUDIT

32.

The draft annual report in Attachment 4 is presented to the City Delivery. Committee for
information purposes.

The information contained within the draft is an audit-ready draft, with changes likely from
internal review, tax inclusions, consolidation, completion,of the Fixed Asset (Property Plant
and Equipment) note and audit recommendations<Thereis also:an improvement to Note 6
Other expenses to better align with the way these are reported through the year. This is
included in Attachment 1. The draft Annual Report Financial Section is included as
Attachment 4 in word format. The printedwersion,of the financial section is currently being
prepared.

The draft was delivered to Audit New. Zealand on 28th August 2026 to commence their final
audit. The complete 2026 Annual Report will.be presented to Council for adoption on 20
October 2026, along with the audit opinion. This aligns with the Local Government Act
requirement to have an audited Annual:Report adopted within four months of year end.

STATUTORY CONTEXT

34.

The Tauranga City Council Annual Report Financial Statements are prepared consistent with
requirements of the Local Government Act 2002 (LGA). The annual report is a public
document that reports to the .community on the Council’s performance and achievements
against what was planned, for both financial and non-financial performance. The annual
report must be prepared each year in accordance with generally accepted accounting
practice in New,Zealand and compliant with the requirements of the Local Government Act
2002.

STRATEGIE ACIGNMENT

35.

This contributes to the promotion or achievement of the following strategic community
outcome(s), noting that the Annual Report is an accountability document that reports on the
outcomes achieved as measured through performance measures and budgeted:

Contributes
We are an inclusive city v
We value, protect and enhance the environment v
We are a well-planned city that is easy to move around 4
We are a city that supports business and education 4
We are a vibrant city that embraces events v
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OPTIONS ANALYSIS

36. There are no options presented in this report.

FINANCIAL CONSIDERATIONS

37. The financial statements and information presented is for the financial year ended 30 June
2026. The presentation of the financials section is guided by the requirements of the Local
Government Act 2002, accounting standards (International Public Sector Accounting
Standards (IPSAS)) and generally agreed accounting policies. It is audited by Audit New
Zealand. The financial statements and note to accounts are prepared on a going concern
basis and any incidence or allegations of fraud, non-compliance or misstatement should be
disclosed.

LEGAL IMPLICATIONS / RISKS

38. The audited annual report must be adopted by 30 October 2026, under the Local
Government Act 2002.

TE AO MAORI APPROACH

The presentation of the financial section of the Annual Report must.comply with the
requirements set out in the financial consideration section above; so does not directly reflect
Te Ao Maori approach.

CONSULTATION / ENGAGEMENT

39. The annual report will be made publicly available afteradoption. The 2024-34 Long-term
Plan which the years results are measured against was consulted on before being adopted.
There is no consultation on the annual report.tself.

SIGNIFICANCE

40. The Local Government Act 2002 requires an assessment of the significance of matters,
issues, proposals and degcisions in this report against Council’s Significance and
Engagement Policy. Council acknowledges that in some instances a matter, issue, proposal
or decision may have a high degree of importance to individuals, groups, or agencies
affected by the report.

41. In making this assessment, consideration has been given to the likely impact, and likely
consequences for:

(a) the current and future social, economic, environmental, or cultural well-being of the
district orregion

(b)». anypersons who are likely to be particularly affected by, or interested in, the matter.

(c) the capacity of the local authority to perform its role, and the financial and other costs of
doing so.

42. Inaccordance with the considerations above, criteria and thresholds in the policy, it is
considered that the matter is of medium significance.
ENGAGEMENT

43. Taking into consideration the above assessment, that the matter is of medium significance,
officers are of the opinion that no further engagement is required prior to Council making a
decision.

NEXT STEPS

44. Audit New Zealand have commenced its audit of the annual report on 315t August 2026
working with staff to ensure all requirements are met.
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45. The final audited annual report will be presented to Council for adoption on 20 October 2026.

ATTACHMENTS

1.  Attachment 1 - Detailed SOCRE and variance commentary - A21072511

2. Attachment 2a - Summary of Capital Carryforwards and Underspends FY26 -
A21071895 J

3. Attachment 2b - Proposed Capital Carryforwards from FY26 by Project - A21071896

4. Attachment 3a - Summary of Proposed FY27 Revised Buet incl Carryforward. Bring
Forward Requests & Draft LTP Rephasing - A21071898 { i

5. Attachment 3b - Proposed FY27 Revised Budgets incl Carryforward_Bring Forward
Requests & Impacts of Draft LTP Rephasing by Project - A21071899 [

6. Attachment 4 - Presentation of the Draft Annual Report - Financial Statements -
A21053172 1
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9.7 Mainstreets' Monitoring Report for the period 1 January to 30 June 2026

File Number: A20743221

Author: Kendyl Sullivan, Team Leader: City Partnerships Specialist

Authoriser: Sarah Omundsen, General Manager: Regulatory and Community
Services

PURPOSE OF THE REPORT

1. For Mainstreet organisations to report to Council on their activities for the period 1 January to
30 June 2026, to highlight issues, provide a financial update, and to outline plans for
upcoming activities.

RECOMMENDATIONS
That the City Delivery Committee:

(@) Receives the report "Mainstreets' Monitoring Report for the period 1 January to 30
June 2026".

(b) Receives the Greerton Business Association Report to 30 June 2026, and Annual Plan
for 2026/27

(c) Receives the Mainstreet Tauranga Report t0.30 June 2026 and Annual Plan for
2026/27

(d) Receives the Mount Business{Association Report to 30 June 2026 and Annual Plan for
2026/27

(e) Receives the Papamoa Unlimited Report to 30 June 2026 and Annual Plan for 2026/27

EXECUTIVE SUMMARY

2. This report provides an update on the performance, activities, and financial position of
Tauranga City Council's four Mainstreet organisations: Greerton Business Association,
Mainstreet.Tauranga (Downtown Tauranga), Mount Business Association, and Papamoa
Unlimited (Visit Papamoa).

3. These organisations deliver business promotion, place-making, advocacy, events, and
economic development activities within their respective targeted rate areas under funding
agreements with Council.

4. Funding is aligned with their annual plans and strategic objectives. Annual plans are
provided as attachments to this report and can also be found on the Council website.

5. For the 2025/26 financial year, Council provided a total of $834,731 in targeted rate funding
across the four Mainstreet organisations. An overview of each Mainstreet organisation’s
financial position at 30 June 2026 is provided in the table below:

Approx. 2025/26 Annual || Operating Surplus / | Total equity (as @ 30
number of Mainstreet Grant (deficit) (from all June 26)
members* from TCC sources as @ 30
(two instalments) June 26)
Greerton Business 140 $155,900 $33,241 $96,184
Association
Mainstreet 655 $398,355 ($46,403) $238,930
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Approx. 2025/26 Annual || Operating Surplus / | Total equity (as @ 30
number of Mainstreet Grant (deficit) (from all June 26)
members* from TCC sources as @ 30
(two instalments) June 26)
Tauranga
Mount Business 273 $207,876 $14,920 $168,638
Association
Papamoa 155 $72,600 $67,486 $75,612
Unlimited

*Members based on number of businesses in each Mainstreet area per ratepayer database, which is
subject to change. Ratepayers are also considered members of Mainstreet organisations.

The annual survey of Mainstreet areas was undertaken in June 2026, with key themes and
relevant feedback provided at Attachment 1. This was shared with Councillors and
Mainstreets in July 2026.

The Mainstreets continue to play an important strategic role as a link between Council and
local businesses, contributing to Council's outcomes of supporting business, fostering
inclusive communities, and creating a vibrant events-focused city.

While a Councillor working group acknowledged the need for aistrategic review of the
Mainstreet programme, it has determined that such a review should:be deferred until there is
greater certainty regarding future local government structure and:boundary changes arising
from the Government's reform programme.

BACKGROUND

9.

10.

11.

There are agreements in place between Council and the four Mainstreet organisations for the
delivery of Services. The objectivesdof the agreements are to the effect that the Mainstreet
organisations (in their respective areas) will:

(a) promote, encourage and advance.the. interests of the businesses;

(b) promote and encourageithe appearance, ambience and services of the Area to make it
more attractive, interesting and inviting to shoppers, visitors and persons carrying on
business;

(c) develop economic activities'that benefit, support, and provide value to their members
and the Mainstreet business community;

(d) carryout the objects set out in Mainstreet’s constitution and rules; and
(e) .meetits'obligations to the Mainstreet members and third parties.

Council provides funding for these Mainstreet services by way of a targeted rate on
commercial property within each of the Mainstreet business areas, subject to the conditions
in their funding agreements.

Mainstreet organisations are incorporated societies and all business operators and
(commercial) ratepayers within their respective targeted rate areas are regarded as being a
Mainstreet member.

DISCUSSION

Summary of reports provided

12.

13.

Audited financial accounts and Annual General Meeting documentation are due from all
Mainstreet organisations by 1 November 2026 and will be included in the next reporting
period.

All Mainstreet financial statements provided for the period ending 30 June 2026 indicate
reserve funds remaining.
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14.

15.

16.

17.

Financial statements provided by Greerton Village Community Association show a profit of
$33,241, with total equity being $96,184.

Financial statements provided by Mainstreet Tauranga show a net loss of $46,403, with total
equity being $238,930.

The profit and loss statement from Mount Business Association show a profit of $14,920, with
total equity being $168,638.

Financial statements from Papamoa Unlimited show a profit of $67,486, with total equity
being $75,612.

Greerton Business Association

18.

19.

20.

21.

22.

23.

24.

25.

The Greerton Business Association Monitoring Report, including financial reporting, is
provided at Attachment 2.

The Greerton Business Association Annual Plan and Budget 2026/27:is provided at
Attachment 3.

The agreement for delivery of Mainstreet services has been in place since 14 November
2023. Funding of $155,900 from targeted rates is provided by coungil under the agreement
for the year ending 30 June 2026.

In late July 2025, the recruitment of a new part time Mainstreet Ce-ordinator role was
successful, with this position being increased to fulltime'in early. 2026, and the organisation
looks forward to increased consistency and visibility.

Greerton Business Association set two KPlIs forthe 2025/26 financial year; increase monthly
spend and grow member engagement.

Highlights over this period include; Shap, Scan:& Winy(Autumn Promotion), Easter Bunny
Activation, weekly newsletter, establishmentof the Greerton Safety and Security committee,
and the Greerton Village Mural Festival - Whakanuia Kotahitanga.

The only issue raised related to safety, security:and community wellbeing and anti-social
behaviour and includes their approach to dealing with this through instigation of a safety
committee, communication, collaboration with agencies, and encouraging reporting.

Greerton is looking forward to bringing back the Cherry Blossom Festival, finalising the last
mural of the festival, Ba5 networking events, holding their AGM, development of a member
subsidy programme, a coupon.campaign, a Greerton business guide, development of a
member welcome pack, and Christmas celebrations in the village.

Mainstreet Tauranga (Downtown Tauranga)

26.

27.
28.

29.

30.

31.

32.

The Mainstreet Tauranga Monitoring Report and Financial Statements to 30 June 2026 are
provided at Attachment 4.

The Mainstreet Tauranga Annual Plan and Budget 2026/27 is provided at Attachment 5.

The current agreement for the delivery of Mainstreet services has been in place since 1 July
2024. Funding of $398,355 from targeted rates is provided by council under the agreement
forthe'year ending 30 June 2026.

Mainstreet Tauranga employs a manager and an administration and engagement
coordinator, who are responsible to the organisation’s board for the day-to-day delivery of the
Mainstreet programme.

Mainstreet Tauranga have set KPIs around; advocacy and engaged membership,
collaborative partnerships, and finance, operations and governance.

Highlights over this period include International Buskers Day Out, arrival of the first
passenger train in over a decade, the morning raves, and the establishment of an advocacy
sub-committee.

A challenge for Downtown Tauranga is developing the CRM database.
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33. Mainstreet Tauranga is looking forward to a spring shop local campaign and continuing to
deliver on their strategic objectives.

Mount Business Association

34. The Mount Business Association Monitoring Report, including financial reporting, is provided
at Attachment 6.

35. The Mount Business Association Annual Plan and Budget 2026/27 is provided at Attachment
7.

36. The agreement for the delivery of Mainstreet services has been in place since 12 December
2023. Funding of $207,876 from targeted rates is provided by council under the agreement
for the year ending 30 June 2026.

37. For most of this reporting period, Mount Business Association contracted a Business
Improvement Manager working 40 hours per week, responsible for the.successful execution
of the Annual Plan.

38. Mount Business Association’s Key Performance Indicators (KPIs) for the2025-26 financial
year are guided by their Strategic Plan 2023—-2028 and structured around five strategic
pillars; safety and security, member community, advocacy, placemaking, and promotion.

39. Highlights over this period include a range of successful community events and activations
helping maintain visitation and community engagement;strong external funding outcomes,
improvements in safety outcomes, and continued advocacy on key business issues.

40. Areas of concern include decline in business performance andwisitor spend, parking
restrictions, increased vacancies, and ongoing safety and streetscape concerns.

41. Over the next six months Mount Business Association will'focus on stimulating visitation,
improving business confidence, and maintaining momentum.

Papamoa Unlimited (Visit Papamoa)

42. The Papamoa Unlimited Monitering-Report, including financial reporting, is provided at
Attachment 8.

43. The Papamoa Unlimited Annual Plan and Budget 2026/27 is provided at Attachment 9.

44. The current agreement for the delivery of Mainstreet services has been in place since 1 July
2024. Funding of $72;600 from targeted rates is provided by council under the agreement for
the year ending 30 June 2026.

45. Papamoadnlimited is managed by a volunteer chair, who engages a contractor to assist
with delivering, their.annual plan.

46. Papamoarset four KPIs for the 2025/26 financial year relating to; enhancing event
participation, promoting transparency and awareness, expanding membership engagement,
and launching a comprehensive website.

47. Highlights over this period include their rebrand, destination marketing, community
engagement, and financial sustainability alongside major events; the Polar Plunge and
Matariki Light Up the Waterways. Whilst the Matariki event was held outside this current
reporting period, the associated work and planning took place during this reporting period.

48. The primary challenge remains organisational capacity. This has constrained progress on
longer-term strategic initiatives, particularly the proposed expansion of the Mainstreet
boundary into Papamoa East. Securing sustainable funding and additional capacity remains
a critical need.

49. Priorities for the remainder of 2026 include continued destination marketing, delivery of
Halloween on the Waterways and the Santa Parade, planning for Matariki 2027, pursuing
additional funding opportunities, strengthening business and stakeholder relationships, and
progressing advocacy and expansion opportunities in Papamoa East as resources allow.
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Review of the Mainstreets programme - Working group direction May 2026

50.

51.

52.

Given the clear direction from the Government that current council structures and boundaries
will change over the next few years, the working group determined that now is not the right
time for a strategic review of the mainstreet programme.

However, the working group’s view was that such a review is required and should be
undertaken at the earliest appropriate time once the outcomes of the Head Start process are
known for Tauranga City Council.

The working group acknowledged Council’s responsibility to its ratepayers‘when setting and
approving mainstreet targeted rates each year.

STRATEGIC ALIGNMENT

53.

54.

55.

This contributes to the promotion or achievement of the following strategic community
outcome(s):

Contributes

We are an inclusive city v
We value, protect and enhance the environment

We are a well-planned city that is easy to move around
We are a city that supports business and education
We are a vibrant city that embraces events

AR NN B

Mainstreet organisations are considered, key strategic stakeholders in Council’s plans. They
provide a valuable link between businesses and*Council and are involved in several projects
including numerous action and investment strategies, and policies.

In terms of council’s framework that is\outlined in Our Direction, well-run Mainstreet
programmes can make a worthwhile contribution to “a city that supports business and
education.”

FINANCIAL CONSIDERATIONS

56.

57.

58.

Mainstreet organisations receive a targeted rate through Council, as detailed above, totalling
$834,731 in the 2025/26 financial year across the four organisations.

It is difficult toomeasure the outcomes achieved by the Mainstreet programmes in economic
terms. However, informal measures, such as surveys, pedestrian counts, Eftpos data, and
estimated numbers of people at events, can be useful to ascertain the effectiveness of
Mainstreet events and promotions.

Eftpos spend data and multi-modal camera reports are supplied to the Mainstreets, with
further data to be supplied if or when available.

LEGAL IMPLICATIONS / RISKS

59.

60.

There are varying levels of compliance relating to the requirements under the Funding
Agreements. Staff are engaged with each organisation individually regarding redress of the
same.

Mainstreets are asked to consider their organisational risks and how those risks may impact
on their relationship with Council, with any risks being raised with the City Partnerships
Specialist and/or included in Council’s Risk Register.
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TE AO MAORI APPROACH

61. Although this is an administrative report, some Mainstreets reference their Te Ao Maori
approach in their annual plans.

CLIMATE IMPACT

62. Mainstreet reports do not specifically mention climate impacts

CONSULTATION / ENGAGEMENT

63. Itis not required or expected to consult on Mainstreet organisation half yearly reports under
the Local Government Act 2002.

SIGNIFICANCE

64. The Local Government Act 2002 requires an assessment of the significance of matters,
issues, proposals and decisions in this report against Council’'s Significance.and
Engagement Policy. Council acknowledges that in some instances amatter, issue, proposal
or decision may have a high degree of importance to individuals, groups, or agencies
affected by the report.

65. In making this assessment, consideration has been givento the likely impact, and likely
consequences for:

(a) the current and future social, economic, environmental, or cultural well-being of the
district or region

(b) any persons who are likely to be particularly affected by, or interested in, the matter.

(c) the capacity of the local authority.to perform its role, and the financial and other costs of
doing so.

66. In accordance with the considerations above, criteria and thresholds in the policy, it is
considered that the matter is of low;significance.

ENGAGEMENT

67. Taking into consideration the above assessment, that the matter is of low significance,
officers are of the opinion that no further engagement is required prior to Council making a
decision.

NEXT STEPS

68. Mainstreet organisations will present to their six-monthly monitoring reports at the City
Delivery:Committee on 15 September 2026 and be available for any questions or feedback.

ATTACHMENTS

1. 2026 Mainstreet Survey Report - A20907850 [

2.  Greerton Business Association six monthly monitoring report January - June 2026 -
A20907371 1

Greerton Business Association Annual Plan 2026 - 2027 - A20706700 {

Mainstreet Tauranga six month report - January - June 2026 - A20907216 {
Mainstreet Tauranga Business Plan Budget 2026 - 2027 - A20743124 {

Mount Business Association - Main Street Monitoring Report January - June 2026 -
A20907205 0

Mount Business Association Annual Plan 2026 - 2027 - A20706699 J

Papamoa Unlimited six monthly monitoring report January - June 2026 - A20907726 {

o0k w

o N
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9. Papamoa Unlimited Annual Plan 2026 - 2027 - A20907207 1 =
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10 DISCUSSION OF LATE ITEMS
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11

PUBLIC EXCLUDED SESSION

Resolution to exclude the public

RECOMMENDATIONS

That the public be excluded from the following parts of the proceedings of this meeting.

The general subject matter of each matter to be considered while the public is excluded, the
reason for passing this resolution in relation to each matter, and the specific grounds under section
48 of the Local Government Official Information and Meetings Act 1987 for the passing.of this

resolution are as follows:

General subject of
each matter to be
considered

Reason for passing this resolution in
relation to each matter

Ground(s) under section 48 for
the passing of this resolution

11.1 - Public
Excluded Minutes of
the City Delivery
Committee meeting
held on 5 August
2026

s7(2)(a) - The withholding of the
information is necessary to protect the
privacy of natural persons, including that
of deceased natural persons

s7(2)(b)(ii) - The withholding of the
information is necessary to protect
information where the making availableof
the information would be likely:
unreasonably to prejudice the commercial
position of the person.who supplied or
who is the subject of the information

s7(2)(j) - The withholding of .the
information is necessary. to prevent the
disclosure or.use of:official.information for
improper.gain orimproper advantage

s48(1)(a) - the public€onduct of the
relevant part of the‘proceedings of
the meeting.would be likely to
result in‘the disclosure of
information for which good reason
for withholding would exist under
section’6 or section 7

11.2 - Procurement
Process Deep Dive

s7(2)(j) - The withholding of the
information is necessary to prevent the
disclosure or use of official information for
improper gain‘or improper advantage

s48(1)(a) - the public conduct of the
relevant part of the proceedings of
the meeting would be likely to
result in the disclosure of
information for which good reason
for withholding would exist under
section 6 or section 7

ltem 9.7 - Attachment 9
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12 CLOSING KARAKIA

Item 9.7 - Attachment 9 Page 356
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