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Tauranga Art Gallery Trust Annual Report 2022-2023
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Achievements

51,056 people experienced a
Tauranga Art Gallery exhibition

With a target of 12 shows Tauranga
Art Gallery created a whopping 18
exhibitions 

A quarter of the programme
showcased the practice of local
artists

Highlights included popular Dream
Girls Collective  and Rita Angus
toured by Te Papa

Wellington audiences experienced
Tauranga Art Gallery touring
exhibition by Ayesha Green - Folk
Nationalism 
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Achievements

We achieved 86% of our target with
6,024 students attending education
programmes and over 5,000 caught
the free Art Bus funded through the
gallery  



Ordinary Council meeting Attachments - Minutes 25 September 2023 

 

Item 11.1 - Attachment 2 Page 14 

  

Highly satisfied
73%

Good
17%

No comment
8%

Visitor satisfaction

“The curation was just as brilliant as
the artwork itself. Each room seemed
to play a part in a grand theatrical
performance...” – Anon
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Tauranga 
46%

Western Bay of Plenty 
26%

New Zealand 
18%

Overseas
8%

Residence

🤩 I took a group of students
from Rotorua and we were so

well looked after. Best field trip
for ages!” - Carolyn Compton
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Financials 2022-23 (unaudited)

Deficit  for the year -$200,404

Notes:
COVID impacted revenue
generation in first two quarters
in particular venue hire and
education

Sponsorship and donors

Supply chain pressures resulting
in increased product, service
and labour costs
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Looking forward - my priorities 

1. Positioning Tauranga Art
Gallery as a leading regional
contemporary art space; and
programming partner in Te
Manawataki o Te Papa

2. Enhancing the ‘visitor
experience’ and what this
entails as a gallery of today with
an eye on the next generation

3. Strengthening relationships
and developing a sustainable
business model to grow TAG
programmes and activity

4. Being an exemplary Te Tiriti o
Waitangi partner
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Tourism Bay of Plenty

ANNUAL REPORT 
1 June 2022 to June 30, 2023

Monday 25 September, 2023
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Why do we exist?
To deliver specialist CCO services and outcomes from the                      
BOP visitor economy, for the benefit of Tauranga City                                 
and Western Bay of Plenty District Councils and the     
communities they serve.

What is our Purpose?
To lead the prosperity of our people                                                       
and place through tourism.

Tourism Bay of Plenty

ENABLE 
PROSPERITY

ENHANCE    
PLACE

ATTRACT 
PEOPLE + =
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What do we do?
We deliver destination management and marketing outcomes   
for the region in collaboration with and support of our local 
councils, operators, agencies and key stakeholders.
We do this to make a valued contribution to the economic, 
social, cultural and environmental wellbeing of Tauranga     
Moana and the wider coastal Bay of Plenty. 
Over this past year we have worked hard to establish                         
and strengthen key relationships across the industry,                               
at local, regional, national and international levels.                                
We have strived to make the most of the talent                                        
within our team and the limited resource within                                        
our organisation, owning our lanes, whilst                                        
working in collaboration where possible                                                      
for the greater good of the region. 

Tourism Bay of Plenty
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Deliver campaigns that promote 
Tauranga and BOP

Grow our Regional Food Story              
and awareness
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Build Operator Capability                   
and Resilience   

Attracting Business Events to  
Tauranga and wider BOP 

Elevate our regional Cycling                        
and Walking Proposition

Environmental                                                  
Te Rūmā Kākariki : Green Room

Social                                                      
Resident Tourism Sentiment 
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Cultural                                              
Sharing our Stories & Wayfinding

Economic                                              
Visitor Stay & Spend 

Organisation (Staff)                       
Engagement & Wellbeing

STATEMENT OF INTENT                                                      
10 KEY RESULT AREAS
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Tourism Bay of Plenty
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Tourism Bay of Plenty
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Tourism Bay of Plenty
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Tourism Bay of Plenty
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Tourism Bay of Plenty
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Cruise Season 2022 - 2023
Season Statistics

o This recent season we received 91 actual ship 
berths (with 105 scheduled) which is a total of 77 
actual ship days (83 scheduled ship days).  From 
the cruise ships we welcomed 153,177 
passengers (180,135 scheduled passengers) and 
68,366 crew (80,101 scheduled crew).

Season Cancellation Statistics

o This season we had 14 berths cancelled (12 due 
to weather, one (1) due to a dirty hull and one (1) 
due to change of itinerary).  There were nine (9) 
ship days cancelled.  This affected a total number 
of passengers, 23,660 and a total number of 
crew, 10,281.
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Finances
Reserves reflect approval by MBIE to carry forward $361k of funds related 
to projects and event delivery relating to the Strategic Tourism Assets 
Protection Program (STAPP) and the Regional Events Funding (REF).
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Tourism Sector Council & CCOs National & Regional Entities Iwi & Community

Campaigns & Promotions SOI, LOE’s (TCC & WBOPDC) TNZ - Marketing, PR & Trade Council Iwi Leadership Grps

Social Media Channels CCO Collab Focus Qualmark - Cert & Standards Te Whanau Tāpoi Māori

Industry Capability Building Accessible Tourism (Inclusive) TIA - Regenerative Projects Cultural & Destination S/T  

Flavours of Plenty Hotel Attraction & Facilitation Cruise NZ - Advocacy & Intel Waihī Beach & Maketu

Travel Trade Training Tauranga Moana Brand (Lead) EV Charging Station (BOP) Mauao & Matariki

Experience Enablement Digital Kiosks & App (Lead) DOC - Great Day Walk/Rides Pukehinahina & Pāpāmoa

Conferences / Trade Events Cycleways & Waterfalls Aot.Circle - Adaption R/Map Main Sts (TGA, MT, GR & PA)

Major Events Leverage Support of Major Events AIP NZMT - Māori Tourism Ngā Pōtiki | Waka Māori

Place DNA Passion Projects Mt. Spacial Plan | Cruise RTNZ - Training & Advocacy TECT Park 2.0 Opportunities

Data, Research & Insights Te Ara Whānui App TGA - Brand Champion Orgs Heritage Society & The Arts

Cruise Season Facilitation P/Arts, Conference & BC (SG) Edu - UOW & Toi Ohomai Ngāti Hangarau | Omanawa

iSITE Visitor Operations W/Front & Public Realm (SG) Explore Central NZ - Trade Visitor Related PR & Media

Tourism Bay of Plenty  Our Lanes & Delivery Focus (2023)



Ordinary Council meeting Attachments - Minutes 25 September 2023 

 

Item 11.1 - Attachment 3 Page 35 

 

Ngā mihi | Thank you

Often it is through times of adversity 
and opportunity that looking back on 
where we have come helps us better 
navigate where we are going.

He Patai | Questions 
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