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Extraordinary Audit & Risk Committee
meeting

Thursday, 18 June 2026

| hereby give notice that an Extraordinary Audit & Risk Committee
meeting will be held on:

Date: Thursday, 18 June 2026
Time: 1:00 pm

Location: Tauranga City Council Chambers
L1, 90 Devonport Road
Tauranga

Marty Grenfell
Chief Executive



Terms of reference — Audit & Risk Committee

Common responsibility and delegations

The following common responsibilities and delegations apply to all standing committees.

Responsibilities of standing committees

Establish priorities and guidance on programmes relevant to the Role and Scope of the
committee.

Provide guidance to staff on the development of investment options to inform the Long Term
Plan and Annual Plans.

Report to Council on matters of strategic importance.

Recommend to Council investment priorities and lead Council considerations of relevant
strategic and high significance decisions.

Provide guidance to staff on levels of service relevant to the role and scope of the committee.
Establish and participate in relevant task forces and working groups.

Engage in dialogue with strategic partners, such as Smart Growth partners, to ensure
alignment of objectives and implementation of agreed actions.

Confirmation of committee minutes.

Delegations to standing committees

To make recommendations to Council outside of the delegated responsibility as agreed by
Council relevant to the role and scope of the Committee.

To make all decisions necessary to fulfil the role and scope of the Committee subject to the
delegations/limitations imposed.

To develop and consider, receive submissions on and adopt strategies, policies and plans
relevant to the role and scope of the committee, except where these may only be legally
adopted by Council.

To consider, consult on, hear and make determinations on relevant strategies, policies and
bylaws (including adoption of drafts), making recommendations to Council on adoption,
rescinding and modification, where these must be legally adopted by Council.

To approve relevant submissions to central government, its agencies and other bodies beyond
any specific delegation to any particular committee.

Engage external parties as required.
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Membership

Chair Dame Kerry Prendergast

Deputy chair Cr Steve Morris

Members Deputy Mayor Jen Scoular
Mayor Mahé Drysdale (ex officio)

Rohario Murray - Tangata Whenua Representative

Non-voting members (if any)

Quorum Half of the members present, where the number of
members (including vacancies) is even; and a majority of
the members present, where the number of members
(including vacancies) is odd.

Meeting frequency Quarterly

Role

The role of the Audit and Risk Committee is:

To assist and advise the Council in discharging its responsibility and ownership of health and
safety, risk management, internal control, and financial management practices, frameworks
and processes to ensure that these are robust and appropriate to safeguard the Council’s staff
and its financial and non-financial assets.

Scope

Oversee Council’s relationship with the external auditor.

Review with the external auditor, before the audit commences, the areas of audit focus and the
audit plan.

Review with the external auditor, representations required by elected representatives and
senior management for the purposes of the audit.

Receive and review the external auditor’s report on the audit and management’s responses to
any issues raised.

Make any recommendations necessary to the Office of the Auditor-General regarding the
appointment or re-appointment of an external auditor.

Review and approve an annual internal audit plan, including the integration of that plan with
Council’s risk profile, and monitor the implementation of that plan.

Review the reports of the internal audit function, in particular considering findings, conclusions,
and recommendations and management’s response to such. Make any recommendations to
Council on such as the Committee considers appropriate.

Review, approve and monitor the implementation of Council’s Risk Management Policy,
including regular review of the corporate risk register.

Review reporting of new or emerging risks as needed.



¢ Review the effectiveness of risk management and internal control systems including all
material financial, operational, compliance, and other managerial controls.

o Review the effectiveness of health and safety policies and processes to ensure a healthy and
safe workplace for representatives, staff, contractors, visitors and the public.

o Assist elected representatives and the Chief Executive to discharge their statutory roles as
‘officers’ in terms of the Health and Safety at Work Act 2015.

¢ Monitor compliance with laws and regulations as appropriate.

¢ Review and provide advice on policies relevant to the Committee’s role including, but not
limited to, policies addressing fraud, protected disclosures, and conflicts of interest.

¢ Review and monitor policy and processes to manage responsibilities under the Local
Government Official Information and Meetings Act 1987 and the Privacy Act 2020 and any
actions from any Office of the Ombudsman's report.

¢ Review and monitor current and potential litigation and other legal risks.

Power to Act

¢ To make all decisions necessary to fulfil the role, scope and responsibilities of the Committee
subject to the limitations imposed.

e To establish sub-committees, working parties and forums as required.

Power to Recommend

e To Council and/or any standing committee as it deems appropriate.
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Order of Business
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1 OPENING KARAKIA

APOLOGIES

PUBLIC FORUM

ACCEPTANCE OF LATE ITEMS

CONFIDENTIAL BUSINESS TO BE TRANSFERRED INTO THE OPEN
CHANGE TO ORDER OF BUSINESS

DECLARATION OF CONFLICTS OF INTEREST

o N o a ~ w Db

DISCUSSION OF LATE ITEMS
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9 PUBLIC EXCLUDED SESSION

Resolution to exclude the public

RECOMMENDATIONS

That the public be excluded from the following parts of the proceedings of this meeting.

The general subject matter of each matter to be considered while the public is excluded, the
reason for passing this resolution in relation to each matter, and the specific grounds under section
48 of the Local Government Official Information and Meetings Act 1987 for the passing of this
resolution are as follows:

General subject
of each matter to
be considered

Reason for passing this resolution in relation
to each matter

Ground(s) under section 48 for
the passing of this resolution

9.1 - Mauao
Landslide - Risk
and Assurance
Update

s7(2)(c)(i) - The withholding of the information is
necessary to protect information which is subject
to an obligation of confidence or which any
person has been or could be compelled to
provide under the authority of any enactment,
where the making available of the information
would be likely to prejudice the supply of similar
information, or information from the same
source, and it is in the public interest that such
information should continue to be supplied

s7(2)(f)(ii) - The withholding of the information is
necessary to maintain the effective conduct of
public affairs through the protection of Council
members, officers, employees, and persons from
improper pressure or harassment

s7(2)(g) - The withholding of the information is
necessary to maintain legal professional
privilege

s6(c) - The making available of the information

would be likely to prejudice the maintenance of
the law, including the prevention, investigation,

and detection of offences, and the right to a fair
trial

s48(1)(a) - the public conduct of
the relevant part of the
proceedings of the meeting would
be likely to result in the disclosure
of information for which good
reason for withholding would
exist under section 6 or section 7

9.2 - Risk
Identification &
Risk
Management

s7(2)(c)(i) - The withholding of the information is
necessary to protect information which is subject
to an obligation of confidence or which any
person has been or could be compelled to
provide under the authority of any enactment,
where the making available of the information
would be likely to prejudice the supply of similar
information, or information from the same
source, and it is in the public interest that such
information should continue to be supplied

s7(2)(f)(ii) - The withholding of the information is
necessary to maintain the effective conduct of
public affairs through the protection of Council
members, officers, employees, and persons from
improper pressure or harassment

s7(2)(g) - The withholding of the information is
necessary to maintain legal professional

s48(1)(a) - the public conduct of
the relevant part of the
proceedings of the meeting would
be likely to result in the disclosure
of information for which good
reason for withholding would
exist under section 6 or section 7
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privilege

s6(c) - The making available of the information

would be likely to prejudice the maintenance of
the law, including the prevention, investigation,

and detection of offences, and the right to a fair
trial
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10 CLOSING KARAKIA
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