
 

 

 

AGENDA 

  

Council Workshop 

Thursday, 17 September 2026 

I hereby give notice that a Council Workshop will be held on: 

Date: Thursday, 17 September 2026 

Time: 12:00 pm  Comms/Engagement Strategy & 
Social Media Plan Part 2 

Location: Tauranga City Council Chambers 
L1 90 Devonport Road 
Tauranga 

 

Marty Grenfell 

Chief Executive 
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Order of Business 

1 Business ............................................................................................................................... 4 

1.1 Presentation -  Comms & Engagement Strategy & Implementation Plan - & - 
Comms & Engagement Social Media Plan ............................................................... 4 
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1 BUSINESS 

1.1 Presentation -  Comms & Engagement Strategy & Implementation Plan - & - Comms 
& Engagement Social Media Plan  

ATTACHMENTS 

1. Presentation -  Comms & Engagement Strategy & Implementation Plan - & - Comms & 
Engagement Social Media Plan - A21128613 ⇩   

CWS_20260917_AGN_3014_AT_ExternalAttachments/CWS_20260917_AGN_3014_AT_Attachment_14947_1.PDF
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COMMUNICATIONS &  
ENGAGEMENT
Connecting Council’s decisions  
with our community

Elected Member Update & 
IAP2 Spectrum Workshop 
Susan Davidson September 2026
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What I  
need from 
you today

01 — Direction 
Initial feedback on the strategic direction for 
Communications & Engagement

Does this direction feel right? What should we 
strengthen, change, or add?

02 — Expectations 
What do you need from us to help you lead, make 
decisions, and connect with the community?

03 — Engagement 
Where do you want communities to be informed, 
consulted, involved, collaborated with, or 
empowered?

04 — Community Panels 
What role should Community Panels play, and 
where could they have real influence or decision-
making power?



Council Workshop Agenda 17 September 2026 

 

Item 1.1 - Attachment 1 Page 7 

  

Strategic Priorities 
Shaping Communications 
and Engagement Direction
•	 Elected Members Vision 
•	 Communications and Engagement Vision
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How We 
Work: From 
Priority to 
Connection
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Priorities flow into delivery. Communications and 
Engagement create connection. Community and business 
insight flows back to inform how we communicate, engage 
and support future delivery.

Insight • 
Sentiment • 
Feedback • 
Experience •

Setting the direction and priorities for Tauranga’s future.Mayor & Councillors
Setting the Priorities

Turning priorities into strategy, programmes, services and 
delivery.

The Organisation
Aligning and Delivering

Anticipating what is coming, connecting insight, 
shaping narratives and delivering proactive, integrated 
communications and engagement.

Commmunications 
& Engagement
Connecting & Bringing it  
to Life

Understanding what is happening, having meaningful 
opportunities to participate and experiencing greater clarity, 
connection and confidence.

People & Business
Understanding & Experiencing
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Elected 
Members
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To be the best city in New Zealand

Enable housing, address transport, 
enhance our environment, deliver 
services for our community

Look after what we’ve got, value 
for money, growth pays for growth, 
accountable and transparent, bold and 
innovative, everyone pays a fair share 

An inclusive 
city 

A city that 
values and 

protects our 
environment 

A well-
planned city 
that is easy 

to move 
around

 A city that 
supports 

business and 
education 

A vibrant 
city that 

embraces 
events

Aspiration ⟶   

Priorities ⟶

Principles ⟶

Outcomes ⟶
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Communications  
& Engagement 

North Star
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Communications and Engagement

Our vision, values. 
Priorities and focus 
areas that guide 
how we work.

Your Input Will Shape This Direction

Purpose ⟶

Principles ⟶

The strategic  
story ⟶

Vision ⟶   

Outcome ⟶   

A place where people feel connected, informed, and heard, where the why, choices and 
trade-offs behind decisions are understood, community voices and evidence shape how we 
communicate and engage, and people can participate in and influence what happens next.

People are informed, involved, and heard, understanding what’s happening, why it matters and 
how they can participate and influence.

Clear
Make it make 
sense.

Early
Communications 
and engagement 
is part of what 
we do from the 
start.

Open
Say what people 
need to hear.

Two-way
Listen. Then 
show we 
listened.

Connected
One Council.  
One story.

	→ Make it clear.	

	→ Make it meaningful.

	→ Make it two-way.

	→ Make people feel part of it.

We bring people, stories, and ideas together, turning complexity into clarity, creating meaningful 
ways to participate, and bringing community insight into the decisions that shape our city.

✓ RIGHT DIRECTION?
Does this reflect where you think we should be heading? 

+ WHAT’S MISSING?
Is there anything you would add or strengthen?



Council Workshop Agenda 17 September 2026 

 

Item 1.1 - Attachment 1 Page 11 

  

Communications & Engagement Strategic Blueprint  |  Susan Davidson, Tauranga City Council  |  September 2026 7

Our Impact 
Goals

1.	Elected Member 
and Council 
priorities are 
visible, connected 
and understood
Connect Elected Member 
priorities, executive direction, 
and Council delivery with clear 
community outcomes, helping 
people understand what Council 
is doing, why decisions matter 
and how they contribute to 
Tauranga’s future. 

2.	Communities 
are informed 
earlier and 
involved 
meaningfully
Create earlier, accessible, and 
meaningful opportunities for 
people to understand, participate 
and be heard, using the right 
engagement approach and 
demonstrating how community 
feedback and insight influence 
decisions. 

3.	Council builds 
greater trust and 
confidence with 
our communities
Strengthen transparency, 
accountability and understanding 
through clear, proactive, and 
credible communications and 
engagement, particularly around 
complex decisions, choices, and 
trade-offs. 

4.	Council speaks 
with a clear, 
consistent and 
accessible voice
Make Council’s decisions, 
priorities, and progress easier to 
understand through consistent 
messaging and storytelling 
that clearly explains what is 
happening, why it matters and 
what it means for communities. 

5.	Tauranga’s 
progress, 
priorities and 
community 
outcomes are 
seen
Proactively tell compelling stories 
that demonstrate progress, 
investment and outcomes, 
bringing Elected Member priorities 
and Council delivery to life and 
celebrating the people, places and 
partnerships shaping the city. 

6.	Council has a 
strong, trusted, 
and responsive 
public presence
Build trusted relationships with 
media, communities, businesses, 
and partners, proactively lead 
public conversations, and 
strengthen Council’s ability 
to communicate confidently 
through emerging issues, crisis, 
emergency, and recovery. 

A more informed, 
involved and 
connected 
community.
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How We Work 
Goals

1.	
Communications 
& Engagement is 
connected from 
the start
Embed communications and 
engagement early in Council 
priorities, programmes and 
decision-making so community 
needs, opportunities, risks, and 
reputation considerations are 
understood from the outset. 

2.	 Insight and 
evidence shape 
our decisions and 
priorities
Use community insight, 
media intelligence, sentiment, 
performance data and emerging 
technology to anticipate issues, 
understand our audiences, 
prioritise effort and continuously 
improve our approach. 

3.	We operate as 
one connected 
Communications 
& Engagement 
function
Combine communications, 
engagement, media, reputation, 
storytelling, brand, creative, 
digital, social and internal 
communications expertise to 
provide proactive, integrated and 
audience-led solutions.

4.	We build strong 
partnerships 
across Council 
and beyond
Develop trusted relationships with 
business units, Elected Members, 
the Mayoral Office, iwi and hapū, 
communities, businesses, CCOs, 
regional partners and government 
agencies to strengthen 
coordination and delivery. 

5.	We focus 
our people and 
investment where 
they create the 
greatest impact
Prioritise Council’s highest 
priorities and areas of greatest 
community impact and strategic 
risk, using clear planning, 
performance measures, efficient 
systems, and fit-for-purpose 
technology to demonstrate value. 

One team.  
Greater Impact.
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How We 
Deliver 

Portfolio Partnering 
/ Communications 
& Engagement

Internal Communications

Channels, content, 
and storytelling

Brand, Channels & 
Creative Services

Media Relations 
& Corporate 
Communications

Insights, 
measurement, and 
performance

Cross-functional ways of 
working
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The 
Spectrum

Inform
Share information

Consult
Seek feedback

Involve
Work together

Collaborate
Partner for solutions

Empower
Place decisions in the 
hands of the public

Community panels
One option – not the answer for every 
decision

What it 
means

We provide the public 
with balanced, objective 
information to help them 
understand the issue, 
options and opportunities 
or solutions.

We obtain public 
feedback on analysis, 
alternatives or decisions.

We work directly with 
the public throughout the 
process to ensure their 
concerns and aspirations 
are consistently 
understood and 
considered.

We partner with the 
public in each aspect of 
the decision, including 
the development of 
alternatives and the 
identification of preferred 
solutions.

We place the final 
decision-making authority 
directly in the hands of 
the public.

Community panels bring together a diverse 
group of residents to learn, deliberate and 
provide well-informed advice to Council on 
important issues. They work particularly well 
at the Involve and Collaborate levels, and 
can also support Empower in some cases.

Examples 
(Just a few 

ideas)

	→ Face sheets and FAQs
	→ Website updates
	→ Media releases
	→ Signage and 

information events
	→ Social media and 

newsletters

	→ Surveys and polls
	→ Public meetings
	→ Drop-in sessions
	→ Online feedback tools
	→ Submissions and 

written feedback

	→ Workshops and hui
	→ Deliberate polling
	→ Advisory committees
	→ Co-design sessions
	→ Community pop-ups

Community panels
(especially useful for 
complex or long-term 
decisions and to ear 
diverse perspectives).

	→ Joint working groups
	→ Community reference 

groups
	→ Participatory 

budgeting
	→ Co-design and co-

delivery
	→ Neighbourhood 

planning

Community panels
(e.g. to test options, work 
through trade-offs or co-
design solutions)

	→ Referendums
	→ Citizen-led 

governance boards
	→ Participatory 

budgeting
	→ Community-led 

projects
	→ People’s assemblies

How they could be used

	→ Explore complex or long-term issues 
(e.g. growth, climate, transport).

	→ Test options and trade-offs.
	→ Co-design solutions or initiatives.
	→ Provide community insight and 

representative voices.
	→ Help build understanding and trust

Your ideas
(What else 

could we do?)

Your ideas Your ideas Your ideas Your ideas Your ideas Remember…

Community panels are just one of many 
tools, The right approach depends on the 
decision, the community and the outcomes 
we’re trying to achieve.

Thought starters, not proposed projects
Looking across the IAP2 Spectrum, where could a community panel add value? How much influence would we genuinely be prepared to give the community,   
and where would the benefit of deeper involvement justify the additional time, it may add to decision-making?

⟶ Cameron Road Stage 2; ⟶ Mauao Recovery; ⟶ Memorial Park Design; ⟶ Naming the Waters Organisation; ⟶ Playground Design; ⟶ Fireworks Decisions
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Putting the 
Community 
at the 
Heart of 
Engagement 

Using the IAP2 Spectrum to strengthen how we involve our 
community in Council decisions

Why are we doing this?
	→ Be clearer about the role of the community — what are we asking people to understand, 
influence or decide? 

	→ Match the right level of engagement to the decision — from informing through to 
empowering. 

	→ Set clear expectations — so communities understand how their input will be used and 
where they have influence. 

	→ Support better decisions — bringing community insight into the right decisions at the right 
time. 

	→ Build trust and confidence — through meaningful participation, transparency and closing 
the feedback loop. 

Today’s exercise

Let’s explore where we want different types of Council engagement to sit on the spectrum, and 
what this could look like in practice for our community.

The goal isn’t to engage more, it’s to engage better, with purpose and clarity.
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Communications 
and Engagement: 
What’s Working 
and What Could 
Change
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Help us shape how Council engages with our communities.

What would better engagement look like to you?

Your experience. Your perspective. Your ideas.

KEEP ⟶  
What’s working? 
 
 
What are we currently 
doing well across 
the engagement 
spectrum?

CHANGE ⟶ 
Where could we 
improve?

Are we applying the 
right engagement 
approach? Where is 
change needed, and 
why?

TRY ⟶ 
What could we 
do differently?

What would you 
like to see more 
of, less of, or done 
differently?
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Elected Members’ Priorities 
	→ Enable Housing

	→ Address Transport

	→ Enhance the Environment

	→ Deliver for Our Community

Stop
What should we stop doing, or 
do less of, to make engagement 
more effective?

Examples we are considering (only)

	→ Relying solely on traditional 
mail-outs for major updates.

	→ One-size-fits-all approaches 
that don’t reflect the different 
needs of our communities.

	→ Late-stage consulation (where 
decisions are already made)

Start
What new opportunities 
should we create or grow to 
improve how we engage with 
communities?

Examples we are considering (only)

	→ Map and identify earlier 
engagement opportunities 
across key projects and 
policies.

	→ Try new and more inclusive 
methods (e.g. pop-ups, 
community panels, digital 
tools.)

	→ Build community capability 
and support community-led 
initiatives where appropriate.

Retain
What’s working well that we 
should keep doing, and build on?

Examples we are considering (only)

	→ Ongoing relationships with 
local community groups and 
partners.

	→ Two-way communication and 
visible feedback on how input 
has influenced decisions.

	→ Collaborating on key projects 
that deliver real community 
value (e.g. community events, 
placemaking).

These are examples only.
We’d love to hear your ideas - what should we stop, start or retain?

Have we identified where the opportunities are for communities to have a greater role in Council 
decisions, projects and priorities? Are we using the right level of engagement - from keeping peopel 
informed and seeking their views, through to involving communities earlier, collaborating on solutions, 
or empowering communities to shape decisions where appropriate?

Communications 
and Engagement 
Stronger conversations. 

A more connected 
community.
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Over to you, 
have we got it 

right?

01 — Vision, Principles and Goals
Does this strategic direction give Communications & Engagement the right focus to support 
Council and our communities?

02 — Expectations
Are we clear on what you need from us, and is there anything missing?

03 — Engagement
Have we identified the right opportunities for communities to participate and influence 
outcomes? Where should we inform or consult, and where could we go further, involving 
people earlier, collaborating on solutions, or empowering communities to help shape 
decisions and priorities?

What we need from  
you today
Your feedback, ideas,  so we can strengthen  
the strategy, operating model, and approach  
to engagement.

We don’t need to 
have all the answers 
today, we want to 
make sure we’re 
heading in the right 
direction, together.
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APPENDIX
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Our Operating 
Model
How our Communications & 
Engagement function is structured to 
deliver
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Three specialist teams
Shared ownership

One integrated community impact

01 ⟶ 
Brand, Channels &  
Creative Services
Set the strategic direction for Council’s brand, channels 
and creative services. Build a strong and consistent 
identity, optimise how our owned channels perform, 
and enable the organisation through high-quality 
design, tools and standards.

Key priorities:

	→ Brand strategy & governance
	→ Channel strategy, management & optimisation
	→ Design excellence & consistency
	→ Digital channels & accessibility
	→ Templates, toolkits & brand resources
	→ Workflow management with Monday.com & traffic 

management of team projects
	→ Insights, analytics & performance reporting

Our focus:

We lead how Council shows up – strengthening our 
brand, optimising our channels and driving creative 
excellence to build recognition, consistency and trust 
across every touchpoint.

03 ⟶ 
Media Relations & Corporate 
Communications
Own our relationships with media and tell our story 
clearly. Respond to media enquiries. Proactively 
share good news stories and keep our people and 
communities informed.

Key priorities:

	→ Build and main trusted relationships with reporters 
and media.

	→ Media releases & proactive news generation
	→ Media enquiries & issue management
	→ Create good news stories that showcase our city
	→ Social media management & community 

conversations
	→ Video & social media content (short form 

storytelling)
	→ Internal communications strategy & transformation. 

Revamp our channels, content and approach to 
connect and engage our people.

Our focus:

We connect our people and communities, build trusted 
media relationships and tell compelling stories that 
strengthen Council’s reputation and celebrate the good 
happening across Tauranga.

02 ⟶ 
Communications & 
Engagement Portfolio 
Partnering
We take ownership of communications and 
engagement for our portfolios. We plan, deliver and 
evaluate engagement and communications activities 
in partnership with business units and communities – 
ensuring our work is aligned to priorities and delivered 
measurable impact.

Our focus:

We get involved early – bringing communications and 
engagement insight, identifying risks and opportunities, 
understanding community perspectives and helping 
shape decisions before they happen. We work 
alongside our portfolios from the outset to build better 
approaches and outcomes.

 

Working as one
Turning elected member priorities into integrated communications & engagement action

OUR PURPOSE: BUILD TRUST AND CONFIDENCE, ENABLE BETTER DECISIONS AND CREATE A BETTER TAURANGA.
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Structured to Deliver the Strategy
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Three specialist workstreams.  
One connected Communications & Engagement function.

Head of Communications  
& Engagement

Manager, Media Relations &  
Corporate Communications 

Manager, Communications &  
Engagement Partnering 

Internal C&E LeadStrategic Content 
LeadLead C&E PartnerLead C&E PartnerLead C&E Partner

Internal 
Communications & 
Portfolio Advisor

Budget TBC

Media Relations 
Specialist

Manager, Brand, Channels &  
Creative Services 

Project Planning & 
Delivery Specialist

Strategic Creative 
Lead

Insights SpecialistSenior Designer

Channels & 
Contracts AdvisorSenior Designer

C&E Operations 
Coordinator

Content 
Producer

Senior C&E 
Partner 

x1

Senior C&E 
Partner 

x2

Senior C&E 
Partner 

x3

Social Media 
Advisor

C&E Specialist 
x1

C&E Specialist 
x2

C&E Specialist 
x2
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Working as one
We partner across the 
organisation on priorities

	→ Transport

	→ Major Projects

	→ Governance & Policies

	→ City Operations

	→ Places & Spaces

	→ Community Services

	→ Regulatory & Planning

	→ Other teams & projects

Our priorities

	→ Own communications & engagement 
plans for portfolio

	→ Deliver engagement activities & 
communications in collaboration with 
business units

	→ Stakeholder & community relationships 
& partnership management

	→ Research, insights & evaluation

	→ Content development in partnership 
with other teams

	→ Monitor issues, opportunities & risks

	→ Measure impact & report on outcomes

How we work together –  
Cross functional delivery from start to finish

One team. One Strategy. One Voice. Greater Impact.

Understand

Align on priorities, 
audiences and 
opportunities

Plan

Set objectives, 
key messages 
and engagement 
approach

Shape

Bring together 
insight, expertise 
and ideas across 
all three teams

Create

Develop  
content,  
design and 
experiences

One Plan
Aligned priorities and audiences

One Story
Consistent key messages and 
narrative

One Delivery Team
Right expertise, working together

One view of the audience
Shared insights, stronger 
understanding

One measure of success
Impact, reach, engagement and trust

Together we 
create impact

Stronger trust & confidence

People trust Council to 
be open, honest and 
accountable

Informed & engaged 
communities

Communities are informed, 
listened to and involved in 
decisions that affect them.

Strong reputation

A respected Council that 
is recognised for positive 
leadership and impact.

Better outcomes

Communications and 
engagement that support 
delivery of Council priorities 
and community outcomes.

A better Tauranga

A connected, thriving 
Tauranga where people feel 
proud to live, work and play

Engage

Deliver 
engagement and 
communications 
that connect

Amplify

Share across 
channels, media 
and communities 
to maximise reach

Measure

Track impact, 
insights and 
performance

Learn

Evaluate, learn 
and improve 
together.
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Real People
Real Impact

Real Tauranga
Our stories. Our city. Our future.

We meet our legislative communications requirements 
with clarity and accuracy. Where we have the opportunity 
we bring our city to life through stories that help people 
understand why our work matters, who it benefits and  

the difference we’re making together.
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One Tauranga Story – Stronger Together

We work alongside our CCOs to tell one Tauranga story 
– sharing impact, celebrating success and attracting 
opportunity for our city and region.

Why should people care?
Because Council decisions show up in everyday life.

Your  
money

Where rates are 
invested and 

what you get in 
return.

Your  
time

Getting where 
you need to go 

and faster.

Your  
safety

Safer roads, 
resilient services 

and prepared 
communities.

Your 
neighbourhood

Great parks, 
well-kept streets 
and services you 

use every day.

Your 
environment

Jobs, business, 
education 

and a thriving 
economy.

Your  
future

Decisions today 
for the Tauranga 

our children 
inherit.

Our storytelling / content pillars

1 - People at the heart

Telling stories residents’ eyes and 
showing the difference in everyday 
life.

We tell these stories by:

	→ Through residents’ eyes
	→ Mapping their journeys
	→ (Before → during → after)
	→ Showing everyday impact
	→ Using real voices
	→ Showing outcomes

We show up as:

	→ Human
	→ Empathetic

2 - Progress in action

Showcasing the work happening 
now to build a better Tauranga

We tell these stories by:

	→ Highlighting milestones and 
visible progress

	→ Showing how investment turns 
into results

	→ Recognising the people making it 
happen

We show up as:

	→ Proactive
	→ Solutions focused

3 - Place we love

Celebrating what makes Tauranga 
and our region unique

We tell these stories by:

	→ Showcasing our natural 
environment and lifestyle

	→ Sharing local events, culture and 
heritage

	→ Capturing the places we love

We show up as:

	→ Proud
	→ Place-led
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4 - Partnerships that deliver

Stronger together. Greater impact.

We tell these stories by:

	→ Highlighting iwi and hapu, CCO 
and community collaboration

	→ Featuring partners who help 
deliver outcomes

	→ Showing collective impact

We show up as:

	→ Collaborative
	→ Inclusive

5 - Opportunity & 
prosperity

Attracting investment, visitors and 
talent. Growing our city together.

We tell these stories by:

	→ Sharing investment and 
business success stories

	→ Highlighting jobs and skills 
growth

	→ Telling visitor and events 
stories that showcase 
Tauranga

We show up as:

	→ Ambitious
	→ Future focused

6 - Trust, Safety & 
Transparency

Keep people informed, listening 
and being open and accountable

We tell these stories by:

	→ Explaining decisions in plain 
language

	→ Sharing honest updates and 
challenges

	→ Showing how we listen and act

We show up as:

	→ Authentic
	→ Trusted

7 - Blue Sky Thinking 

Bold ideas. Fresh thinking. 
Building the future, together.

We tell these stories by:

	→ Exploring innovative ideas and 
pilots

	→ Involving our community in 
imagining what’s possible

	→ Looking ahead to a 
sustainable, thriving city

We show up as:

	→ Curious
	→ Courageous

Telling stories through residents’ eyes
We start with people. We map their journey. We show the outcome in everyday life.

Council output

What did we do?

(e.g. upgraded an 
intersection)

Resident experience

Who experiences it?

(e.g. local parents and 
children)

Change/journey

Before > during > after

What was the experience 
and what changed?

Community outcome

What is now better,  
easier, safer or different  

for our community?

Why should I care?

Why does this matter 
 to me and my family 

in everyday life?

Example journey

We upgraded an 
intersection

My children cross 
here every morning 

on the way to school

The crossing is now 
safer and easier to 

use

More children can 
walk or cycle safely 

to school

Safer kids. Less 
congestion. More active 

neighbourhoods.

Our story, our 
promise
We will communicate with 
clarity and courage.

We will listen, involve and act. 
We will show the difference 
we make – today and for 
generations to come.

⟶	Real stories. Real  
	 impact.

⟶ 	Many voices. One city.

⟶ 	Differevnt formats. One  
	 Tauranga story.

⟶ 	Right message. Right  
	 audience. Right time.
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Our Key Messages ⟶
These are example of the key messages we will use across our stories and channels.
Clear, consistent messages help people understand what we do and why it matters.

1 - People at the heart
“The best way to understand whether we’re making a 
difference is to see I through the eyes of the people who 
use our city every day.”

We want to tell more stories about what Council decisions 
mean in real life – for the parent getting their child to school, 
the business owner opening their doors each morning and 
the family enjoying the local park.

2 - Progress in action
“Tauranga is changing, and we’re investing today in the 
infrastructure and services our growing city will need 
tomorrow.”

Progress isn’t only a project milestone. It’s what becomes 
safer, easier or better for people when the work is finished.

3 - Place we love
“Tauranga is more than infrastructure. It’s our 
neighbourhoods, coastline, culture, history and the places 
that connect us.”

We celebrate what makes our city and region unique and 
protect the places that make it special for generations to 
come.

4 - Partnerships that deliver
“Some of Tauranga’s biggest opportunities can’t be 
delivered by Council alone. Working with iwi and hapu, our 

CCOs, communities, businesses and partners allows us to 
achieve more together”

When we work together, we create greater impact for our 
city.

5 - Opportunity & Prosperity
“A thriving Tauranga creates opportunities for everyone – 
attracting investment, supporting local businesses, creating 
jobs and making our city a great place to live, work and 
visit.”

When our economy grows, our community benefits.

6 - Trust, safety & transparency
“Not every Council decision will be popular, but people 
should be able understand what we decided, why it was 
decided and what it means for them.”

We’re open about the challenges we face and committed to 
making decisions in the best interests of our community.

7 - Blue sky thinking
“We want Tauranga to be a city that’s prepared to try new 
things – testing smarter ideas, learning quickly and involving 
our community in imagining what’s possible.”

Bold ideas today can build a brighter, more sustainable 
tomorrow.

Our message in action –  
every story we tell

Start with people, not Council
	→ Lead with human experience

Make it relevant
	→ Connect to what matters in people’s lives.

Keep it clear
	→ Plain language. Short sentences. No jargon.

Use the right channels 
	→ Meet people where they are

Learn and adapt
	→ Listen, measure and keep getting better.

Together, we tell Tauranga’s story –  
a story of people, progress and possibility.

Stronger together. Proud of our city. 
Ready for the future.



Council Workshop Agenda 17 September 2026 

 

Item 1.1 - Attachment 1 Page 27 

  

Full 
Engagement 
Lifecycle

Communications & Engagement Strategic Blueprint  |  Susan Davidson, Tauranga City Council  |  September 2026 23

Our approach is to engage earlier, more openly and in ways that work for the people we need to reach. 
We will work alongside our Elected Members, communities, iwi and hapū, and key partners from the 
outset,  connecting engagement to our portfolios and the decisions that matter to our city. We will go 
to where people are, use a mix of traditional and new ways to listen and involve people, and be clear 
about what can and cannot be influenced. Most importantly, we will close the loop, showing people 
what we heard, what changed as a result, what was decided and why.

Stage Elected  
Members

Community / 
Public Key Partners Ways we engage

1	 Understand What are EMs hearing? 
What issues are being 
raised with them?

What have people 
told us before? What 
matters locally? Who is 
affected?

What are iwi/hapū, 
agencies and partners 
hearing? What work is 
already underway?

Previous feedback • 
EM conversations • 
community feedback 
• service enquiries • 
partner conversations

2	 Connect with 
our portfolios

Bring relevant EMs into 
upcoming priorities 
early

Identify where projects 
will affect people's 
everyday lives

Identify partners 
connected to the project 
or community

Transport & Major 
Projects • Operations 
& Infrastructure • 
Governance, Regulatory 
& Community portfolio 
planning

3	 Identify who 
needs to be 
involved

Which EMs have 
relevant community 
connections or 
knowledge?

Residents • 
neighbourhoods • 
businesses • youth • 
older people • disability 
communities • diverse 
and seldom-heard 
communities

Iwi & hapū • mana 
whenua • government 
• neighbouring 
councils • community 
organisations • industry 
• schools • NGOs

Stakeholder mapping 
• community mapping 
• EM input • partner 
mapping

4	 Plan together Share engagement 
plans • agree EM 
involvement • identify 
opportunities for EM 
participation

Make it easy and 
worthwhile for people 
to participate • be clear 
about what can be 
influenced

Agree roles • avoid 
duplication • identify 
opportunities to engage 
together

Engagement plans • 
planning workshops • 
briefings • joint planning 
• relationship meetings

5	 Connect early EM introductions • local 
connections • early 
briefings • informal 
conversations

Meet affected residents 
• door knock • visit 
businesses • talk with 
community leaders

Early iwi/hapū kōrero 
• partner meetings • 
agency discussions • 
sector conversations

One-to-ones • coffee & 
kōrero • neighbourhood 
visits • business visits • 
hui • briefings
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Full Engagement Lifecycle cont.

Stage Elected  
Members Community / Public Key Partners Ways we engage

6	 Go where 
people are

EM neighbourhood visits • attend 
existing events • walk-arounds • 
local meetings

Marae • markets • schools • malls • 
libraries • sports clubs • workplaces 
• events • neighbourhoods • 
transport hubs

Attend existing partner forums, 
networks and community 
gatherings

Pop-ups • mobile engagement 
• street conversations • project 
walkabouts • community events • 
site visits

7	 Ask, listen & 
test

EM listening sessions • capture 
what EMs are hearing • test 
emerging issues

Surveys • polls • focus groups 
• online feedback • interviews • 
street conversations • test ideas/
options

Partner workshops • technical 
conversations • iwi/hapū feedback 
• sector testing

Surveys • focus groups • QR 
feedback • interactive maps • 
interviews • online tools • quick 
polls

8	 Bring people 
together

Attend/host community 
conversations • listen directly • 
participate in appropriate sessions

Workshops • town halls • drop-ins • 
community meetings • open days • 
panels

Hui/wānanga • roundtables • joint 
workshops • partner forums • 
working groups

Workshops • hui • town halls • 
community panels • business 
forums • youth forums • 
roundtables

9	 Shape 
solutions 
together

Participate in walk-and-talks • 
hear different perspectives • test 
potential approaches

Co-design • design workshops • 
user testing • community reference 
groups • ideas sessions

Joint design • iwi/hapū input • 
technical working groups • partner-
led solutions

Co-design • walkshops • site visits 
• interactive mapping • design labs 
• working groups • community-led 
sessions

10	 Bring together 
what we 
heard

Show EMs what people said • 
where views differ • key concerns 
and opportunities

Reflect different voices fairly • show 
people they have been heard

Bring partner views alongside 
community feedback • identify 
areas of agreement/difference

Feedback summaries • themes • 
presentations • engagement reports 
• workshops

11	 Make & share 
the decision

Support EMs with clear community 
feedback for governance decisions 
• equip EMs to explain outcomes

Explain what was decided • why 
• what changed • what couldn't 
change and why

Brief partners before/alongside 
public communication where 
appropriate

Council meetings • presentations 
• community updates • website 
• social • video • FAQs • direct 
communications

12	 Close the 
loop & stay 
connected

Support EMs to go back to their 
communities • continue hearing 
feedback during delivery

“You said / We did” • thank people 
• provide updates • explain next 
steps • keep listening

Follow-up hui • partner updates • 
maintain relationships • continue 
working together

Mailouts • eDMs • newsletters • 
follow-up meetings • hui • project 
updates • community visits
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Meaningful engagement leads to better decisions, 
stronger relationships and a better city for all.

Why we engage
We engage so our decisions 
reflect the needs and 
aspirations of our communities 
and create better outcomes for 
Tauranga.

Better decisions
We hear diverse views and 
understand what matters most.

Stronger relationships
We build trust and work in 
partnership with communities, 
iwi and hapū, and key partners.

More inclusive
Everyone has a chance to be 
heard, including those who are 
harder to reach.

Greater transparency
We share information clearly 
and keep people informed 
every step of the way.

Accountability
We show how feedback 
influences decisions and hold 
ourselves to account.

Stronger outcomes
Engagement leads to solutions 
that deliver long-term benefits 
for our community and our city.

How we do it
We follow a clear and inclusive 
process so engagement is 
meaningful, well planned and 
leads to action.

1.	 Understand 
We understand the issue, 
context and who we need to 
hear from.

2.	Plan together 
We plan engagement with 
communities, iwi, partners 
and our teams.

3.	Connect early 
We let people know what’s 
happening and why their 
input matters.

4.	Listen & involve 
We use the right methods to 
hear and involve people

5.	Bring it together 
We analyse insights and 
identify key themes

6.	Share and decide 
We share what we heard and 
make informed decisions

7.	Act 
We put decisions into action 
and work with our partners.

8.	Close the loop 
We tell people what we 
decided, what will happen 
and why.

We engage inclusively

We reach out in different 
ways and remove barriers so 
everyone has the opportunity 
to take part - in person, online 
and in their communities.



Council Workshop Agenda 17 September 2026 

 

Item 1.1 - Attachment 1 Page 30 

  

Communications & Engagement Strategic Blueprint  |  Susan Davidson, Tauranga City Council  |  September 2026 26

Engaging Tauranga Together cont.

What we do

Ways we engage

Townhalls and community 
meetings
Large group sessions to share 
information, hear views and 
answer questions.

Drop-ins and pop up events

Informal, accessible 
opportunities to talk with our 
team in local places

Hui, engagement with iwi and 
hapū

Early, ongoing and meaningful 
engagement and partnership.

Social media & online 
conversations

Listening and engaging where 
people are - on social channels 
and online communities

Focus groups & in-depth 
conservations

Small group or one-on-one 
conservations to explore views 
in depth.

Workshops & co-design 
sessions

Collaborative sessions to 
explore ideas, solve problems 
and design solutions together.

Online engagement and 
surveys

Have your say online, surveys, 
interactive tools and digital 
engagement platforms.

Formal consultation & 
submissions

Official consultation 
documents, submissions, 
hearings and deliberations.

Targeted engagement

Working with specific groups 
or communities to ensure 
everyone’s voice is heard.

Information sessions and 
webinars

Online or in-person sessions 
to inform, listen and gather 
feedback.

Who we engage with

We engage with everyone who 
lives, works, visits or cares 
about Tauranga - including:

	→ Our communities and 
residents

	→ Iwi and hapū

	→ Businesses and industry

	→ Community groups

	→ Young people

	→ People with disabilities

	→ Visitors and ratepayers

Governance & Partners

We work with our governance 
and strategic partners to align, 
collaborate and advocate for 
our city.

	→ Ministers & Central 
Government

	→ MPs & Government 
Agencies

	→ Crown Entities & Boards

Our commitment

•	 We listen openly

•	 We communicate 
clearly

•	 We invest time in 
relationships

•	 We act on feedback

•	 We close and the 
loop and report back

•	 We respect every 
voice
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Where We 
Focus Priority 
Projects/
Programmes 
& Community 
Impact

Our Communications & Engagement support is aligned to elected member 
priorities, Executive direction, major organisational programmes and areas 
of greatest community and business impact.
Through our strategic business portfolio partnership model, we connect communications, engagement, 
media, storytelling, brand, creative and channels earlier to planning and delivery, helping Council 
anticipate impact, build understanding and deliver more coordinated outcomes.

01 | Growth, Transport & Major Projects

Helping communities, businesses and 
stakeholders understand, engage with 
and navigate the major investment and 
infrastructure change shaping a growing city.

Fifteenth Avenue to Welcome Bay | Cameron 
Road Stage 2 | Connecting Mount Maunganui 
| SH29 Tauriko Enabling Works | Tauriko West 
| Wairākei South fast-track proposal | Ōhauiti 
access road investigations | Regional Spatial Plan 
| City Planning and Growth | Transport planning | 
Cross-harbour connections | Major infrastructure 
investment | Design and option engagement | 
Construction and disruption communications | 
NZTA and partner communications | Stakeholder 
and community engagement

02 | Financial Sustainability, Planning & Value 
For Money

Making Council’s choices, trade-offs and 
investment priorities clearer and easier to 
understand.

Annual Plan and rates | Long-term financial 
sustainability | Corporate planning | Capital 
investment and debt | Organisational costs | 
Procurement | Consultancy expenditure | Value 
for money | LTP 2027–2037

03 | Reform, & Future Operating Model

Supporting elected members, the organisation 
and communities through significant change 
and scrutiny.

Simplifying Local Government / Head Start | 
Reform readiness | Future operating model | 
Organisational change | AI, automation and 
emerging technology
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04 | Mauao, Crisis, Recovery & Resilience

Supporting communities through high-impact events while 
strengthening readiness, trust and long-term recovery.

Mauao recovery | Mauao Trust and iwi partnerships | External 
reviews response | Access and safety | Natural hazard 
communications | Climate resilience | Crisis and emergency 
communications | Recovery communications | Community 
resilience

05 | Te Manawataki O Te Papa & Major Civic Projects

Bringing Tauranga’s city centre transformation and major civic 
investment to life.

Te Manawataki ō Te Papa | Library and Community Hub opening 
– October 2026 | Civic Whare | Exhibition Space | Museum 
opening – 2028 | Waterfront Programme | Central Plaza | TMOTP 
documentary series | Civic Precinct storytelling | Community 
engagement

06 | Community Places, Facilities & Connection

Connecting people with the places, services and facilities that 
support community life and wellbeing.

Memorial Park aquatic centre | 50m pool | Libraries and 
Community Hubs | Historic Village | Baycourt | Baypark Arena | 
Adams Centre | Pāpāmoa Community Centre | Parks and reserves | 
Community facilities

07 | Events, Culture & City Experience

Building pride, participation and economic impact through the 
experiences that bring Tauranga to life.

Event Marketing and What’s On Tauranga | Event Development | 
Baycourt | AIMS Games | T20 Cricket World Cup | Major events | 
City activations | Event storytelling | Visitor experience | Economic 
impact | Events partnerships

08 | Community Funding, Participation & Local Impact

Making it easier for communities to connect with opportunities, 
participate and see local outcomes.

Community Funding Services | Funding calendar | Internal 
and external funding opportunities | Community Funding 
communications plan | Funding recipient storytelling | Community 
organisations | Community engagement | Community partnerships 
| Good-news pipeline

09 | Environment, Waste & Behaviour Change

Using communications, engagement and creative campaigns to 
support practical action and environmental outcomes.

Food scraps behaviour change | Summer Waste | Garden 
Waste | Replacement Bin awareness | Commercial food scraps 
engagement | Resource Wise Fund | Composting workshops | Love 
Food Hate Waste | Kerbside organics | Battery awareness | Waste 
Assessment and WMMP | Internal waste behaviour change

Where We Focus cont.
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10 | Waters Transformation & Regional Infrastructure

Building understanding and confidence through a major change 
in how water services are governed and delivered.

Joint waters organisation | Western Bay partnership | Transition 
communications | Governance and service delivery | Community 
understanding | Infrastructure investment | Water renewals | Pump 
stations and treatment improvements | Long-term water resilience

11 | City Development, Waterfront & Marine Precinct

Building understanding of the projects transforming Tauranga’s 
city centre, waterfront and economic infrastructure.

Waterfront Programme | Central Plaza | Marine Precinct | City 
Development | High public-interest projects | Investment and 
delivery milestones | Business impacts | Community engagement | 
Proactive storytelling

12 | Governance, Policy & Organisational Direction

Turning Council direction and Chamber decisions into clear, 
relevant information people can understand.

Mayoral Office and elected member support | Executive priorities 
| Governance | Policy and bylaws | Strategy | Corporate planning 
| Climate resilience | Chamber decisions | Leadership messaging | 
Internal communications | Council narrative

13 | Brand, Video, Digital & Tauranga Storytelling

Using creativity and connected channels to make Tauranga’s 
progress more visible, human and engaging.

Strategic video | Digital storytelling | TMOTP documentary series 
| Social media | Tauranga narrative | Brand | Creative campaigns 
| Photography | Community stories | Progress and investment 
storytelling | Connected channel delivery

14 | Partnerships, Business & Regional Growth

Connecting Council with the organisations and partners helping 
shape Tauranga’s future.

Priority One | Bay Venues | Iwi and hapū | Regional Deal | Central 
government | Business engagement | Education | Regional partners 
| Stakeholder relationships | Economic development | Strategic 
partnership communications

Where We Focus cont.
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